Agenda of District Improvement Plan Committee Meeting
Allen Independent School District

A District Improvement Plan Committee Meeting of the Allen Independent School
District will be held on Thursday, October 15, 2026, beginning at 5:00 PM in the
Professional Learning & Auxiliary Services Building, 610 E. Bethany Drive, Allen, TX
75002.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Items do not have to be taken in the order shown.

Welcome

Review of Duties of DIPC — re: Board Policy

A. BQ (Legal) BQ (Local) BQA (Legal) BQA (Local)
Overview of SOAR 2030 Strategic Vision and Mission
Review of District Performance Goals and Objectives
Dropout Preventions

ESSA Federal Grant Programs Meaningful Consultation
Academic Calendar Draft & Input

Staff Development Waiver

. District of Innovation Plan Renewal

0. Closing
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Next meeting Tuesday, April 13, 2027 4:45 - 6:15 pm



