CITY OF MELISSA
CITY COUNCIL REGULAR

‘ MEETING AGENDA

MELIS Sﬁ(\ Tuesday, March 24, 2026 City of Melissa City Hall
Regular Meeting - 6:30 p.m. 3411 Barker Avenue
Melissa, TX 75454

REGULAR MEETING AGENDA
CALL TO ORDER AND ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
PROCLAMATIONS AND PRESENTATIONS

PUBLIC COMMENTS - AGENDA ITEMS
This item is available for citizens to speak for up to 3 minutes on any item on the current agenda.
General public comments can be made at the end of the Council meeting.

CONSENT AGENDA

All Consent Agenda items listed are considered to be routine by the City Council and will be
enacted by one motion. There will be no separate discussion of these items unless a Council
Member requests and a majority of City Council are in favor, in which event the item will be
removed from the Consent Agenda and placed in the section titled Consideration of Items
Withdrawn From the Consent Agenda.

A. Consider the minutes from the March 10, 2026 City Council Work Session and the March 10,
2026 City Council Regular Meeting. (HB)

B. Consider a Resolution setting a date, time and place for a public hearing on the proposed
voluntary annexation by the City of Melissa of the area of land consisting of 21.3+ acres of
land situated in the Joab Butler Survey, Abstract No. 69, Collin County, Texas.

C. Consider the Melissa Shopping Plaza Final Engineering Site Plan, consisting of 3.17+ acres of
land, situated in the Andrew Thomas Survey, Abstract No. 894, City of Melissa, Collin
County, Texas and generally located approximately 849 feet east of the intersection of
Central Expressway and Buc-ee's Boulevard, City of Melissa, Collin County, Texas. (TL)

D. Consider authorizing the City Manager to negotiate and execute a contract with Dillon
Morgan Consulting for a departmental process improvement evaluation. (TS)

CONSIDERATION OF ITEMS WITHDRAWN FROM CONSENT AGENDA

REGULAR AGENDA



A. Consider an ordinance abandoning the City's interest in a dedicated alley easement shown
in the Graves Addition #1, an addition to the City of Melissa, Collin County, Texas, according
to the plat thereof recorded under Volume 809, Page 43, plat records of Collin County,
Texas. (TL)

B. Consider authorizing the City Manager to execute the Letter of Intent for a Development
Agreement with S2LD. (TL)

C. Consider authorizing the City Manager to execute amendments to the Melissa 75 Holdings
Development Agreement. (TL)

D. Consider a Donation Box Site Plan, generally located at 2721 Sam Rayburn Highway, City of
Melissa, Collin County, Texas. (TL)

E. Consider the Trinity Office Park Final Engineering Site Plan, consisting of 2.49+ acres of land,
situated in the J. Emberson Survey, Abstract No. 294, City of Melissa, Collin County, Texas
and generally located at the northeast corner of Lindenwood Avenue and Central
Expressway, City of Melissa, Collin County, Texas. (TL)

F. Consider the Jiffy Lube Final Engineering Site Plan, consisting of 0.867+ acres of land,
situated in the D.E.W. Babb Survey, Abstract No. 33, City of Melissa, Collin County, Texas,
and generally located approximately 308 feet southwest of the intersection of Sam Rayburn
Highway and Milrany Lane, City of Melissa, Collin County, Texas. (TL)

G. Consider awarding the Bid for Telephone Road from Melissa Road to Sunset Canyon Drive
and authorizing the City Manager to complete and execute the necessary documents. (NH)

H. Consider authorizing the City Manager to negotiate and execute an agreement with WSB
regarding Telephone Road Construction. (NH)

I. Consider authorizing the City Manager to execute a contract with Lake Area Sign Company
for the Melissa Road South Water Tower painting project. (TS)

8. PUBLIC COMMENTS - NON-AGENDA ITEMS
This item is available for citizens to speak for up to 3 minutes on any subject of which the City of
Melissa has authority. However, no discussion or action, by law, may be taken on the topic unless
and until properly posted on a future agenda

9. COUNCIL DISCUSSION
Council discussion with staff concerning any actions required by City Staff as a result of any item
on tonight’s agenda.

10. ADJOURN

Certified
Certified to this the 17th day of March, 2026.



Posted: March 17, 2026 @ 5:30 p.m.

Hope Baskin, City Secretary

If during the course of the meeting covered by this notice, the City Council should determine that a closed or executive meeting or
session of the City Council or a consultation with the attorney for the City should be held or is required, then such closed or executive
meeting or session or consultation with attorney as authorized by the Texas Open Meetings Act, Texas Government Code §551.001 et
seq., will be held by the City Council at the date, hour and place given in this notice or as soon after the commencement of the
meeting covered by this notice as the City Council may conveniently meet in such closed or executive meeting or session or consult
with the attorney for the City concerning any and all subjects and for any and all purposes permitted by the Act, including, but not
limited to, the following sanctions and purposes:

Texas Government Code Section:

551.087 Deliberations regarding Economic Development Negotiations
551.071 Private Consultation with the Attorney for the City

551.072 Discussing Purchase, Exchange, Lease or Value of Real Property
551.074 Discussing Personnel

In accordance with House Bill 1522, the budget for FY2025-2026 for the City of Melissa will raise more revenue from total property
taxes than last year's budget by an amount of $1,095,131, which is a 6.48% percent increase from last year's budget. The property
tax revenue to be raised from new property added to the tax roll this year is $1,951,306.

TAXPAYER IMPACT:

Scenario Median Taxable Tax Rate Estimated City Tax Change from Prior Year
Homestead Value Bill
Prior Year FY2025 $ 413,849 2024 0.454116 $1,879.35
Adopted Budget FY2026 $ 441,633 2025 0.454116 $2,005.53 $126.17
No-New Revenue Rate  FY2026 $ 441,633 2025 0.477065 $2,106.88 $227.52
Voter Approved Rate FY2026 $ 441,633 2025 0.478134 $2,111.60 $232.24

The adopted budget for FY 2025-2026 can be viewed on the City's website located at cityofmelissa.com under the Financial
Transparency Tab




MINUTES
CITY OF MELISSA CITY COUNCIL WORK SESSION
CITY COUNCIL WORK SESSION

MARCH 10, 2026
5:15 p.m.

WORK SESSION AGENDA

1. Call to Order
Mayor Northcut called the Work Session to order at 5:15 p.m.

2. RollGall
Mayor Jay Northcut, Mayor Pro Tem Craig Ackerman, Preston Taylor, Rendell Hendrickson, Dana Conklin,
Joseph Armstrong and Sean Lehr were present.

Rendell Hendrickson arrived at 5:20 p.m.

3. Public Comments

There were no public comments.

4. Discussion regarding any items on the Regular Agenda

Tyra LaVerne, Interim Director of Development Services, gave brief summaries of items 7A thru 7G on
the Regular Meeting agenda.
Cheryl Fields, Finance Director, gave a summary of item 7H on the Regular Meeting agenda.

5. Work Session Item(s)

A.

Discussion regarding Water Tower Painting Design (TS)
Terrell Smith, Assistant City Manager, presented the painting design for the South Water Tower.
Council discussed timeline as well as the possibility of a new design on the North Water Tower.

Discussion regarding Boards and Commission Process (HB)
Hope Baskin, City Secretary, led a discussion regarding the Boards and Commission process as well as
recent resignations on the Planning and Zoning Commission.

Recess into Executive Session in compliance with Section 551.001 et seq. Texas Government Code,
to wit:
. 551.072 Discussing Purchase, Exchange, Lease or Value of Real Property (2322 Sam
Rayburn Hwy)

Council Action:

Motion was made by Joseph Armstrong and seconded by Rendell Hendrickson to Recess into
Executive Session at 6:14 p.m.

Vote: 7/0/0

Reconvene into Work Session

Council Action:
Motion was made by Preston Taylor and seconded by Dana Conklin to Reconvene into the Work
Session at 6:26 p.m.

Vote: 7/0/0



6. Discussion regarding any future agenda items
There was no discussion regarding future agenda items.

7. Adjourn
Mayor Northcut adjourned the Work Session at 6:26 p.m.

ATTEST:

Hope Baskin, City Secretary Jay Northcut, Mayor



MINUTES
CITY OF MELISSA CITY COUNCIL REGULAR MEETING
CITY COUNCIL REGULAR MEETING
MARCH 10, 2026
6:30 PM

REGULAR MEETING AGENDA

1. CALLTO ORDER AND ROLL CALL
Mayor Northcut called the Regular Meeting to order at 6:33 p.m.

Mayor Jay Northcut, Mayor Pro Tem Craig Ackerman, Preston Taylor, Rendell Hendrickson, Dana
Conklin, Joseph Armstrong and Sean Lehr were present.

2. INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor Northcut led the invocation.

3. PROCLAMATIONS AND PRESENTATIONS

A. Recognition of the Downtown Overlay District Committee
Mayor Northcut thanked the Downtown Overlay District Committee for their dedication to District 46.
The present Committee Members were presented with a District 46 memento.
4, PUBLIC COMMENTS - AGENDA ITEMS
There were no public comments.

5. CONSENT AGENDA

A. Consider the minutes from the February 24, 2026 City Council Work Session and Regular
Meeting. (HB)

B. Consider authorizing the City Manager to complete and execute an event coordination
agreement with SBG Hospitality LLC for the planning, coordinating, and execution of the 2026
Melissa Tribute Festival. (TS/TB)

C. Consider a resolution amending Resolution 2026-10 and authorizing the execution of a contract
for the acquisition of personal property under Section 271.005 of the Texas Local Government
Code and the Public Property Finance Act; pledging certain lawfully available revenue funds;
authorizing the City Manager or his designee to execute all documents necessary for the
purchase of a CCTV Camera System Van, an F750 Dump Truck, an F350 Dump Truck and a
Caterpillar 420 Backhoe, associated equipment, and service fees. (CF)

D. Consider an ordinance adopting a local property tax exemption for properties on which

qualifying child-care facilities are operated, subject to Section 11.36 of the Texas Tax Code;
amending the Melissa Code of Ordinances; providing repealing, savings and severability clauses
and an effective date. (JL)

E. Review and Accept the Quarterly Financial Report for the period ending December 31, 2025. (CF)

Council Action:
Motion was made by Craig Ackerman and seconded by Joseph Armstrong to Approve the Consent
Agenda as noted.

Vote: 7/0/0



CONSIDERATION OF ITEMS WITHDRAWN FROM CONSENT AGENDA

There were no items withdrawn from the Consent Agenda.

REGULAR AGENDA

A.

Conduct a public hearing and consider a proposed amendment to Melissa’s Code of Ordinances,
Chapter 12 (Planning and Zoning), Article 12.300 (Zoning Ordinance Adopted), Section 3 (Zoning
Districts Established), Section 18 (Special Zoning Districts); Modifying certain standards
governing the “DOD” Downtown Overlay District Special Zoning District. (TL)

Mayor Northcut opened the public hearing at 6:42 p.m.

Tyra LaVerne, Interim Director of Development Services, presented the item to Council stating that
beginning in the fall of 2024, an appointed nine members of the Downtown Overlay District
Committee worked with the City’s design consultant, CSRS, to provide meaningful direction of the
future of Melissa’s downtown area. Through this process, it was determined that the Downtown
Overlay District Ordinance needed to be revised. Staff reviewed the current ordinance, which was
adopted in 2018. Staff has proposed recommendations that are intended to improve clarity,
flexibility, and consistency while preserving the overall design vision adopted by the City. The
proposed changes are based on Staff review, comparisons with peer cities, and experience
administering the current standards. The recommendations are organized into five categories:
Building and Massing; Streetscape and Pedestrian Design; Parking and Access; Land Use and
Residential; and Entrances, Activation, and Signage.

All existing structures will be grandfathered into current standards or as they develop. They will not
require compliance with the new regulations unless and until they remodel their structure or
redevelop their site.

Council Action:

Motion was made by Joseph Armstrong and seconded by Sean Lehr to close the public hearing at 6:45
p.m.

Vote: 7/0/0

Dana Conklin thanked members of the Downtown Overlay District Committee for their
commitment to the District 46 project and looks forward to the future of District 46.

Council Action:
Motion was made by Craig Ackerman and seconded by Dana Conklin to Approve the proposed
amendment as noted.

Vote: 7/0/0

Conduct a public hearing and consider an ordinance amending Melissa's Zoning Ordinance,
Ordinance No. 92-08, as amended, to rezone a tract of land consisting of 13.01+ acres of land in the
aggregate, heretofore zoned Agricultural District ("A") and General Commercial ("C-2") zoning
classification within the Commercial Corridor Overlay District ("CC/0"); providing that the property,
generally located at the southeast corner of US 75 and Melissa Road, City of Melissa, Collin County,
Texas, is rezoned and placed in the Planned Development/General Commercial District within the
Commercial Corridor Overlay District ("PD/C-2/CC/0"). (TL)



Mayor Northcut opened the public hearing at 6:47 p.m.

Tyra LaVerne presented the item to Council stating that this project, known as The Summit at Melissa
Crossing, is split-zoned and located within Melissa’s Commercial Corridor Overlay District. The northern
portion of the site, adjacent to Melissa Road, is zoned General Commercial (C-2), while the southern
portion remains unzoned and is designated Agricultural (A). The applicant is requesting to rezone the
property to a single Planned Development (PD) district with General Commercial (C-2) as the base
zoning.

The applicant is requesting the following deviations from City Code, which would apply only to the
southern portion of the development: landscape buffer on the west side to be reduced from a required
30 feet to 25 feet, up to 37% of parking between the building and the right-of-way instead of the
required maximum of 25%, and a landscape buffer adjacent to residential lots to be 10-feet instead of
the required 15-feet.

The Planning and Zoning Commission recommended approval by a vote of 7/0/0.

Council Action:
Motion was made by Craig Ackerman and seconded by Joseph Armstrong to close the public hearing at
6:48 p.m.

Vote: 7/0/0

Vanget Shushank answered questions for Council regarding the variances.

Council Action:
Motion was made by Dana Conklin and seconded by Rendell Hendrickson to Approve an Ordinance
amending Melissa's Zoning Ordinance, Ordinance No. 92-08, as noted.

Vote: 6/1/0, with Preston Taylor voting against the item.

Consider the PVB Melissa Commercial Phase 1 Final Engineering Site Plan, consisting of 13.01+
acres of land, situated in the John Emberson Survey, Abstract No. 294, City of Melissa, Collin
County, Texas and generally located at the southeast corner of US 75 and Melissa Road, City of
Melissa, Collin County, Texas. (TL)

Tyra LaVerne presented the item to Council stating that City Staff has reviewed the Final
Engineering Site Plan for compliance with the City’s Code of Ordinances and the proposed zoning.
All staff comments have been addressed, and the site plan meets City Code and the proposed
zoning requirements.

The Planning and Zoning Commission recommended approval by a vote of 7/0/0.

Council Action:
Motion was made by Joseph Armstrong and seconded by Sean Lehr to Approve the PVB Melissa
Commercial Phase 1 Final Engineering Site Plan as noted.

Vote: 6/1/0, with Preston Taylor voting against the item.

Conduct a public hearing and consider an ordinance amending Melissa's Zoning Ordinance,
Ordinance No. 92-08, as amended, to rezone a tract of land consisting of 6.235+ acres of land in the
aggregate, heretofore zoned Single Family Residential District 3/General Commercial District/Heavy
Industrial District ("SF-3/C-2/1-2") within the Downtown Overlay District within the Transition Mixed
Use District ("DOD/TMU"), provided that the property, generally located at the southeast corner of
McKinney Street and Melissa Road, City of Melissa, Collin County, Texas, is rezoned and placed in the



Planned Development/General Commercial District within the Downtown Overlay District within the
Transition Mixed Use District ("PD/C-2/DOD/TMU"). (TL)

This item was withdrawn by the applicant.

Conduct a public hearing and consider an ordinance amending Melissa's Zoning Ordinance,
Ordinance No. 92-08, as amended, to rezone a tract of land consisting of 0.359% acres of land,
heretofore zoned Single Family Residential District 3 zoning classification within the Downtown
Overlay District within the Commercial Mixed Use District (“SF-3/DOD/CMU”), provided that the
property, generally located at 2916 Santa Fe Street, Collin County, Texas, is rezoned and placed in
the Planned Development/Restricted Commercial District zoning classification within the Downtown
Overlay District within the Commercial Mixed Use District (“PD/C-1/DOD/CMU”). (TL)

Mayor Northcut opened the public hearing at 6:54 p.m.

Tyra LaVerne presented the item to Council stating that the applicant is requesting approval of a
Planned Development (“PD”) zoning designation to allow the adaptive reuse of an existing single-family
residence for operation as a bakery and small event venue. The subject property consists of two platted
lots totaling approximately 0.359 acres and is located within the Downtown Overlay District (“DOD”),
Commercial Mixed Use (“CMU”) area. The site contains an existing single-family home. The applicants
recently acquired the property and is proposing to adaptively reuse the structure to accommodate a
bakery and café, along with a small multi-purpose event space intended for small gatherings and craft-
related events. No expansion of the existing structure is proposed. Site improvements associated with
the adaptive reuse include the addition of an adjacent gravel parking area, installation of a 6-foot wood
privacy fence to buffer adjacent residential properties, and maintenance of the home’s existing
residential character.

The applicant is requesting the following variances: no formal parking lot landscaping, use of crushed
and sealed asphalt, installation of 6-foot privacy fence between parking area and adjacent residential
property, and use of two residential trash bins and two residential recycling bins.

Staff received one letter of opposition stating concerns of increased noise and traffic in the area. Staff
also received seven letters of support.

Lindsey Oldham, applicant for the project, gave a presentation and answered questions for Council.

Council Action:

Motion was made by Joseph Armstrong and seconded by Dana Conklin to close the public hearing at
7:00 p.m.

Vote: 7/0/0

Council Action:

Motion was made by Joseph Armstrong and seconded by Rendell Hendrickson to Approve an Ordinance
amending Melissa's Zoning Ordinance No. 92-08, with the exception of removing the variance regarding
parking lot landscaping and the variance regarding parking lot surface.

Vote: 7/0/0

Conduct a public hearing and consider an ordinance amending Melissa's Zoning Ordinance, Ordinance
No. 92-08, as amended, to rezone a tract of land consisting of 0.23+ acres of land, heretofore zoned
Single Family Residential District 3 zoning classification within the Downtown Overlay District within
the Commercial Mixed Use District (“SF-3/DOD/CMU”), provided that the property, generally located
at 1901 E. Harrison Street, Collin County, Texas, is rezoned and placed in the Planned



Development/General Commercial District zoning classification within the Downtown Overlay District
within the Commercial Mixed Use District (“PD/C-2/DOD/CMU”). (TL)

Mayor Northcut opened the public hearing at 7:09 p.m.

Tyra LaVerne presented the item to Council stating that the property owner is requesting approval of a
Planned Development (“PD”) zoning designation to allow the adaptive reuse of an existing structure for
operation of a small private pediatric therapy practice. The subject property is located within the
Downtown Overlay District (“DOD”), Commercial Mixed Use (“CMU”) area and contains an existing
residential structure. The applicant proposes to utilize the existing building for a pediatric therapy
practice. No exterior building expansion is proposed as part of this request, and the adaptive reuse is
intended to maintain the existing character of the structure while allowing a low-intensity professional
use compatible with the Downtown Overlay District. The proposed use consists of a private pediatric
therapy practice providing one-on-one speech therapy sessions. The business will operate solely within
the existing structure, and the applicant will not reside on-site. The applicant is working with DART to
obtain a license agreement for use of the DART owned portion of the property located at 1901 E.
Harrison Street.

Staff received seven letters of support for this request.

The Planning and Zoning Commission recommended approval by a vote of 7/0/0.

Carrie Johnson, applicant for the project, gave a presentation and answered questions for Council.

Council Action:
Motion was made by Dana Conklin and seconded by Sean Lehr to close the public hearing at 7:13 p.m.

Vote: 7/0/0

Council Action:
Motion was made by Dana Conklin and seconded by Sean Lehr to Approve an Ordinance amending
Melissa's Zoning Ordinance, Ordinance No. 92-08, as noted.

Vote: 7/0/0

Conduct a public hearing and consider an ordinance repealing Planned Development (“PD”) Ord. No.
2026-06, amending Melissa's Zoning Ordinance, Ordinance No. 92-08, as amended, to rezone a tract of
land consisting of 43.818+ acres of land in the aggregate, heretofore zoned Planned
Development/Single Family Residential District 3/Townhome District/General Commercial District
("PD/SF-3/TH/C-2") zoning classification, provided that the property, generally located at 4219, 4255,
4295, and 4383 County Road 277, City of Melissa, Collin County, Texas, is rezoned and placed in a new
Planned Development/Single Family District 3/General Commercial District ("PD/SF-3/C-2"). (TL)

Mayor Northcut opened the public hearing at 7:17 p.m.

Tyra LaVerne presented the item to Council stating that the subject property was rezoned in fall 2025
which currently allows for the development of townhomes and cottage-style homes. The applicant is
requesting an amendment to the existing Planned Development ("PD") to remove the previously
approved 69 townhome lots and the townhome lot type. The proposed amendment would replace this
land use with cottage-style homes, resulting in the development of 53 additional cottage-style units in lieu
of townhomes. No other changes to the approved PD are proposed at this time.

The Planning and Zoning Commission recommended approval by a vote of 7/0/0.

Council Action:

Motion was made by Craig Ackerman and seconded by Sean Lehr to close the public hearing at 7:18
p.m.



10.

Vote 7/0/0

Council Action:
Motion was made by Craig Ackerman and seconded by Joseph Armstrong to Approve an Ordinance
repealing Planned Development, as noted.

Vote: 7/0/0

Consider an ordinance amending Ordinance 92-04, Appendix A (Melissa Fee Schedule) to adopt
Section A (General Administrative Fees), establishing new fees and charges; Requiring processing fees
for payments by credit card or electronic means; Providing for specific costs recovery for public
information requests in compliance with the Texas Public Information Act. (CF)

Cheryl Fields, Finance Director, presented the item to Council stating that in an effort to centralize
credit card fees, Staff has worked with the City Attorney to amend Ordinance 92-04 Appendix A,
Melissa Fee Schedule to Adopt Section A. This Section A includes language related to all fees, including
Processing Fees, Reimbursement Fees and Service Charges associated with credit card payments and all
other forms of electronic payments. Payments with respect to fees, fines, court costs or other charges
(Collectively, the “Municipal Charges”). The City will not be collecting these fees, but this Section A is
intended to cover the costs of any third-party company the City chooses to use for online payments. In
most cases, residents will continue to have the ability to choose another form of payment including
cash/check to avoid having to pay the third-party fee.

Council Action:
Motion was made by Dana Conklin and seconded by Sean Lehr to Approve an Ordinance amending
Ordinance 92-04, Appendix A (Melissa Fee Schedule), as noted.

Vote: 7/0/0

PUBLIC COMMENTS - NON-AGENDA ITEMS
There were no public comments.

COUNCIL DISCUSSION

Dana Conklin asked if there was anyone expecting to speak on item 7D, which was withdrawn. Staff
confirmed that there was not.

ADJOURN
Mayor Northcut adjourned the Regular Meeting at 7:21 p.m.

ATTEST:

Hope Baskin, City Secretary Jay Northcut, Mayor
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Item 5.B

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider a Resolution setting a date, time and place for a
A public hearing on the proposed voluntary annexation by the
City of Melissa of the area of land consisting of 21.3+ acres of

MELISSA land situated in the Joab Butler Survey, Abstract No. 69,
TX Collin County, Texas.

Submitted by Tyra LaVerne, Interim Director of Development Services

Action Requested
Approval of a resolution establishing a date, time and place for a public hearing to hear concerns for or

against this request to annex a 21.3+ acre tract of land into the City of Melissa.

Summary of Subject
The property owner of the subject tract generally depicted in this agenda item recently applied to

voluntarily annex into the City of Melissa. The attached resolution establishes a date, time and place
for a public hearing to hear concerns for or against this request to annex in accordance with State
Law.

Supporting Documents
1. Location of Subject Tract.docx

2. Resolution Setting Public Hearing for Voluntary Annexation - 121 Business Exchange (21.3
acres).docx

12


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984736/Location_of_Subject_Tract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984213/Resolution_Setting_Public_Hearing_for_Voluntary_Annexation_-_121_Business_Exchange__21.3_acres__5025463.2___1_.pdf

Location of Subject Tract

dlegies, Inc, METUNASA, USGS, CPA, NPS, US Census Bu
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CITY OF MELISSA, TEXAS RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MELISSA,
TEXAS, SETTING A DATE, TIME AND PLACE FOR A PUBLIC
HEARING ON THE PROPOSED VOLUNTARY ANNEXATION BY THE
CITY OF MELISSA OF THE AREA OF LAND CONSISTING OF 21.2923+
ACRES, SITUATED IN THE JAOB BUTLER SURVEY, ABSTRACT NO.
69, COLLIN COUNTY, TEXAS; AUTHORIZING AND DIRECTING THE
CITY MANAGER, OR HIS DESIGNEE, TO: (1) PROVIDE THE
REQUIRED WRITTEN NOTIFICATIONS TO THE PROPERTY OWNERS
AND ANY APPLICABLE PUBLIC ENTITIES; (2) NOTIFY THE PUBLIC
OF THE PUBLIC HEARING; (3) OFFER ANY ANNEXATION
AGREEMENT, AS REQUIRED BY LAW, OR AS THE CITY MANAGER
DEEMS APPROPRIATE, AS HE SOLELY DETERMINES; AND (4)
EXECUTE ANY ANNEXATION AGREEMENT DESCRIBED HEREIN;
PROVIDING FOR THE CITY COUNCIL’S DETERMINATION OF THE
AREA TO BE ANNEXED BY THE CITY OF MELISSA; AND PROVIDING
AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THECITY
OF MELISSA, TEXAS:

SECTION 1: Public Hearing. On the 14™ day of April, 2026, at 6:00 p.m., in the City
Council Chamber at City Hall, 3411 Barker Avenue, Melissa, Texas 75454, the City Council of
the City of Melissa, Texas (“City Council’’) will hold a public hearing, giving all interested persons
the right to appear and be heard on the proposed voluntary annexation by the City of Melissa,
Texas (“Melissa”) of the area of land consisting of 21.2923+ acres, situated in the Joab Butler
Survey, Abstract No. 69, Collin County, Texas, more particularly described in Exhibit A, attached
hereto and incorporated herein for all purposes.

SECTION 2: Area to be Annexed. The City Council may determine whether all of some
of the above-described area will be annexed by Melissa, as evidenced by the motions made and
subsequent actions of the City Council at a duly noticed public meeting, said actions being
reflected in the minutes thereof.

SECTION 3: Authority to Provide Notice; Annexation Agreements. The City Manager,
or his designee, is hereby authorized and directed to: (i) cause notice of such hearing to be
published on Melissa’s website and in a newspaper having general circulation in Melissa and in
the above-described area in accordance with the Municipal Annexation Act (Chapter 43, Texas
Local Government Code) (“Act”), and as otherwise required by law; (ii) provide the required
written notifications to the owner(s) of the property(ies) contained in the above-described area as
well as any applicable public entities as required under the Act; (iii) offer any annexation
agreements, as required by law, or as the City Manager deems appropriate, as he solely determines,
for Melissa, in accordance with the Act; and (iv) execute the form of any and all annexation
agreements described herein.

Resolution Calling Public Hearing for Proposed Annexation — 21.3+ acres Page 1 of 5
5025463
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SECTION 4: Effective Date. This Resolution shall take effect immediately from and after
its passage.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MELISSA, TEXAS, onthe __ day of , 2026.

Jay Northcut, Mayor

ATTEST TO:

Hope Baskin, City Secretary

Resolution Calling Public Hearing for Proposed Annexation — 21.3+ acres Page 2 of 5
5025463
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Exhibit A

PROPERTY DESCRIPTION

BEING a tract of land situated in the Joab Butler Survey, Abstract No. 69, City of Melissa ETJ,
Collin County, Texas, and being a portion of a called 26 54-net acre tract of land, described in a
Special Warranty Deed to Michael Justice, Trustee of the Mike Justice Irrevocable Trust dated
October 22, 2021, recorded in Instrument No. 20211222002576520 of the Official Public Records
of Collin County, Texas, and being more particularly described as follows:

BEGINNING at a comer on the northwesterly line of said 26 54-net acre tract, and being the
northeast comer of a called PARCEL P0O0057090, described In a deed to the State of Texas,
recorded in Instrument No. 2023000023685 of the Official Public Records of Collin County, Texas,
same also being on the southeasterly right of way line of State Highway 121, a variable width right
of way, and being the beginning of a non-tangent curve to the left with a radius of 3,889.71 feet,
a central angle of 04°38'11", and a chord bearing and distance of North 40°05'21" East, 314.66
feet;

THENCE in a northerly direction, along the northwesterly line of said 26.54-net acre tract and
along the southeasterly nght of way line of said State Highway 121, with said non-tangent curve
to the left, an arc distance of 314 .75 feet to a point for corner;

THENCE North 37°46'26" East, along the northwesterly line of said 26.54-net acre tract and along
the southeasterly right of way line of said State Highway 121, a distance of 288.63 feet to a point
at the beginning of a tangent curve to the right with a radius of 3,689 .71 feet, a central angle of
00°52'37", and a chord bearing and distance of North 38°12'44" East, 59.53 feet;

THENCE in a northerly direction, along the northwesterly line of said 26 54-net acre tract and
along the southeasterly right of way line of said State Highway 121, with said tangent curve to the
right, an arc distance of 59 .53 feet to the northwest comer of a called 3.024-acre tract of land,
described in a deed to Darren K. Millender and wife, Chantel D. Millender, recorded in Instrument
No. 20151119001459720 of the Official Public Records of Collin County, Texas;

THENCE South 19°53'30" East, departing the northwesterly line of said 26 54-net acre tract and
along the southeasterly right of way line of said State Highway 121, along the westerly line of said
3.024-acre tract, a distance of 374.94 feet to the southwest corner of said 3.024-acre tract, same
being on the northerly line of a called 1.651-acre tract of land, described in a deed to Darren K.
Millender and Chantel D. Millender, recorded in Instrument No. 20130826001207020 of the
Official Public Records of Collin County, Texas;

THENCE South 88°17'00" West, along the northerly line of said 1.651-acre tract, a distance of
21.69 feet to a point for corner;

THENCE South 87°35°27" West, continuing along the northerly line of said 1.651-acre tract, a
distance of 110.47 feet to the northwest corner of said 1.651-acre tract;

THENCE South 09°07'04" East, along the westerly line of said 1.651-acre tract a distance of
216 .61 feet to the southwest comer of said 1.651-acre tract;

THENCE South 85°05'48" East, along the southerly line of said 1 651-acre tract, a distance of
280.00 feet to the southeast comer of said 1.651-acre tract, same being on the easterly line of

1
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Resolution Calling Public Hearing for Proposed Annexation — 21.3+ acres

5025463

afaoresaid 26.34-net acre tract and being on a westerly line of Lot 1, Block 1 of Spat Melissa RV
Park, an addition to Collin County, as recorded in Volume 2023, Page 479 of the Plat Records of
Collin County, Texas ;

THENCE South 06°22'29" West, along the easterly line of said 26 54-net acre tract and the
westerly line of said Lot 1, a distance of 1,050.19 feet to the southeast corner of said 26.54-net
acre tract and the southwest comer of said Lot 1, same being on the northerly line of a called
37 81-acre tract of land, described in a deed to Jojo's Run, LLC — Miller Medcalf Series, recorded
in Instrument No. 20160311000289810 of the Official Public records of Collin County, Texas;

THENCE South 89°59'11" West, along the southerly line of said 26.54-net acre tract and the
northerly line of said 37 81-acre tract, a distance of 69064 feet to the southeast comer of
aforesaid PARCEL P0O0057090;

THENCE in a northerly direction, departing the southerly line of said 26 _54-net acre tract and the
northerly line of said 37.81-acre tract, along the easterly line of said PARCEL PO0057090, the

following:
North 07°17'47" East, a distance of 169 23 feet to a point for corner;
North 00°33"17" East, a distance of 125.40 feet to a point for corner;
North 05°19'05" West, a distance of 175.92 feet to a point for comer;
North 00°33"17" East, a distance of 416 61 feet to a point for corner;
South 89°26'43" East, a distance of 60.00 feet to a point for comer;
North 00°33"17" East, a distance of 201 .74 feet to a point for corner;
North 46°33'28" East, a distance of 33.05 feet to a point for corner;

North 43°26'32" West, a distance of 2066 feet to the POINT OF BEGINNING and
containing 927 492 square feet or 21.2923 acres of land.

Bearings based upon the easterly lines of PARCEL P00057090, described in a deed to the State
of Texas, recorded In Instrument No. 2023000023685 of the Official Public Records of Collin
County, Texas.

This document was prepared under 22 TAC §138.95, does not reflect the results of an on the
ground survey, and s not to be used to convey or establish interests in real property except those
rights and interests implied or established by the creation or reconfiguration of the boundary of
the political subdivision for which it was prepared.

Page 4 of 5
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Item 5.C

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider the Melissa Shopping Plaza Final Engineering Site
A Plan, consisting of 3.17+ acres of land, situated in the Andrew
Thomas Survey, Abstract No. 894, City of Melissa, Collin

MELISSA County, Texas and generally located approximately 849 feet
TX east of the intersection of Central Expressway and Buc-ee's
Boulevard, City of Melissa, Collin County, Texas. (TL)

Submitted by Tyra LaVerne, Interim Director of Development Services

Action Requested
Consider the Melissa Shopping Plaza Final Engineering Site Plan.

Summary of Subject
City Staff has reviewed this Final Engineering Site Plan for compliance with the City's Code of

Ordinance ("Code") and zoning on the tract. All staff comments have been addressed and this Final
Engineering Site Plan complies with the Code and zoning on the tract.

Link to Final Civil Plans - https://cityofmelissa-
my.sharepoint.com/:b:/p/nregalado/IQC53px824pFSrKKeE61GcxuAdo8FAtW-mNQY5atOvre-lw?
e=R7coMI

The Planning and Zoning Commission recommended approval by a vote of 5/0/0.

Comprehensive Plan Comments
The land use complies with the zoning on the subject tract.

Staff Recommendation
Staff Recommends approval of this Final Engineering Site Plan.

Supporting Documents
1. Location of subject Tract - Melissa Shopping Plaza.docx

2.  Site Plan for Melissa Shopping Plaza.pdf
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Location of subject Tract
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Item 5.D

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider authorizing the City Manager to negotiate and
A execute a contract with Dillon Morgan Consulting for a
departmental process improvement evaluation. (TS)

MELISSA

Submitted by Terrell Smith, Assistant City Manager

Summary of Subject

Dillon Morgan Consulting (DMC) is a firm comprised of lean six sigma black belt professionals who
assist organizations in improving existing processes and workflows as well as provide training for
organizations to frame their future success with transformation competence tools. DMC has worked
with other Texas City’s (Garland, Flower Mount, Burleson, Lewisville) to review their development
process and make improvement to streamline and make their processes more efficient.

As the City continues to see growth and development activity, our current process often times require
multiple submissions and approvals to reach compliance of our zoning regulations, and development
standards. These revisions and submissions increase the overall development cycle time, creates a
negative developer experience, and increases the level of effort required by staff responsible for
implementation of the City’s planning and zoning process.

This review is expected to take 6-8 weeks, and key deliverables include:

As-Is process maps

Root Cause Analysis reports

List of opportunities for improvement
Future state design maps

Quick Win recommendations
Implementation Roadmap

Project Final Report

NouhkwnNeE

Staff has spoken with other communities that have worked with DMC, and has received positive
feedback about results and deliverables.

Budget Impact

$95,000.00

22



Staff Recommendation

Staff recommends authorizing the City Manager to negotiate and execute a contract with Dillon
Morgan Consulting for a departmental process improvement evaluation.

Supporting Documents
1.  City of Melissa Development Project Proposal v1.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3983524/City_of_Melissa_Development_Project_Proposal_v1.pdf

A

MELISSA

Mailing Address/Location: 5 Cowboys Way
Suite 300, Frisco, Texas, 75034, US

Email: Mzee.dillon@dillonmorgan.com, |
Phone: +1 945-900-1797  + , | | [

P
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Message from our CEO

Dear friends at the City of Melissa,

Thank you for engaging us to work alongside your organization as you
drive to streamline and build efficiencies in the development
processes elevating the experience of stakeholders involved —
developer community, citizens and staff.

We are eager to drive improvement for the city. This proposal is a brief
overview of our understanding of your current needs and a proposed

approach to supporting the city in achieving its strategic objectives
through process improvement.

Kindest regards,

Mzee Dillon
CEO/Managing Director

p] ¥ [« DILLON MORGAN

CONSULTING.



Outline

About DMC

The Urban Development Dilemma
Case Study from a Comparable City
Our Proposal to the City of Melissa

Your Investment

p] ¥ [« DILLON MORGAN

CONSULTING.



Who We Are: Introduction to Dillon Morgan Consulting (DMC) iﬂ

Our mission is to partner with organizations to
enable the successful execution of their visions
and strategies, supporting those committed to
making the world a better place.

I@ * Trusted by city and county leadership for our sector
experience and proven results.

Our Mission

A collaborative, “with you” approach — we embed
ourselves in your team and focus on sustainable
outcomes.

Why Local Governments 000

choose us

B BN @ * A commitment to measurable impact: Wg define success
together, track it together, and celebrate it together.

Founded in 2015, Dillon Morgan Consulting is a global firm

Corporate Office: specializing in strategy execution, operational efficiency, profit
5 Cowboys Way, Suite 300, optimization, and project delivery.
Frisco TX 75034 ° With cross-industry transformation experience, DMC also trains

professionals. Certified consultants apply Lean Six Sigma, Project
Management, Change Management, and Organizational Agility to

deliver proven results. SY¥Te DILLON MORGAN

CONSULTING.




Our Services: How we partner with cities to drive operational excellence

* Facilitate Strategic planning initiatives
* Translate Strategy to Objectives and Key Results (OKRs)
* Facilitate identification and prioritization of initiatives

* Identify opportunities for effectiveness and efficiency
* Drive opportunities to implementation
* Create a culture of continuous improvement

e Identify meaningful metrics to drive key results
* Baseline performance and provide dashboard view
* Facilitate leadership to make data driven decisions

L J
* Deliver custom transformation training through DMC Academy for measurable results and includes Lean
Six Sigma certifications.
* Develop leaders through executive coaching and workshops that build resilient, high-performance teams
L J

* Deliver projects efficiently from concept to completion
*  Optimize resources to maximize value and impact
» Drive results that strengthen infrastructure and community performance

SIS DlLQN MORGAN




Our perspective is built on owning, executing and advising organizations around the world through
their transformation journeys

o 6 Continents, 27+ Countries: Delivered IH 10+ Transformation Office
O ' UG 3 l Deployments

Transformation Leadership Training

Certifications include Projeét ,A’I,S‘ﬂéﬁagement, ® 5001 Global Tr ansformé:rs g
9 Continuous Improvement, Cuéiémer Experience, (e T arcd B,
' DM
IT, and Change Management CONSUITING.
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The Urban Development Dilemma — Navigating Growth, Expectations and Efficiencies MELISsA

As urban expansion accelerates, the imperative for efficient, transparent, and developer-friendly processes grows.

Yet, Cities grapple with the intricate challenge of advancing continuous improvements while simultaneously navigating pressing operational demands.

Shift from greenfield to
re-development

Increased use of
technology & Data driven
decision making

Process optimization
& Innovations

Evolving
Development
Process

Administrative
Challenges
to cope with

Long permit timelines &
a maze of procedures

Frustrations of development
community & strained city
resources

Redundancies, Complexities
and Communication
breakdowns

SY¥T: DILLON MORGAN

CONSULTING.
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Case Study from a Comparable City — Slide 1 of 2

Problem Statement & Goal

* This City’s development process, like many other cities requires multiple submissions (#)
and approvals to fulfill development codes and standards. Multiple revisions increase the Milestones & Deliverables along the way
overall development cycle time, creates a negative developer experience, and increases
the level of effort required by the city development frontline employees through re-work

* The City aims to reduce the number of total resubmittals and cycle time in the Koy Dlverbes R poduerbes —
. roje arter i - ontrol Plan
development process by 50% by the end of 2024 . Data Collection * Conducted a Deep Dive into e g Improvements « Progress Repart

« Discovery workshops RCA and analyzed data

* Final Report
+ Identified Improvement Areas

* Identified Business Case

Project Discovery Quick Wins Process Governance

Root Cause Analysis

Our Approach

departments to establish a performance baseline and map out current (As-Is)
processes. Through data collection and process mapping (Levels 1 to 3), we
uncovered bottlenecks and inefficiencies, laying the groundwork for improvement.

O In the initial phase of our project with the City, we collaborated with nine

Future State Process Handshake w/Clariti

Key Deliverables: Key Deliverables:
: : .. q + Identified critical processes + Developed potential solutions Key Deliverables:
We then partnered with City staff to conduct a root cause analysis (including - Mapped all As-s Processes = Mapped all To-Be Processes " Handshake Quick Wins &
. q . . o . . + Level 1,2,3 Completed * Workstreams Identified . provements
O fishbone exercises) to pinpoint specific areas for improvement—particularly wiDrivers process Flows ransferred

reducing resubmittals. These insights shaped the Future State (To-Be) process
mapping, with an emphasis on quick wins and innovative solutions developed
alongside process owners.

Finally, we implemented the quick wins, providing training to workstream owners

O and communicating process changes to all stakeholders. This shared understanding
ensures an efficient, standardized process for the City, paving the way for
continuous improvement.

SY¥7Te DILLON MORGAN

CONSULTING.




Case Study from a Comparable City — Slide 2 of 2 MELISSA

Project Outcomes — Success Metrics Celebrating Success
(Stakeholders and the Team)

A reduction from 3.4 to 1.8 major resubmittals per project

A 46% decrease in manual process steps

Anticipated significant cost savings for developers, up to 60%
for large developers

Anticipated 50 fewer schematic reviews annually for both
concept and detail plans.

Improved developer satisfaction and increased attractiveness
for redevelopment projects

@ F W

Success of the project not only demonstrated the tangible benefits of process improvement but also highlighted the potential for significant economic
impact through faster development cycles and increased investment.

SY¥T: DILLON MORGAN

CONSULTING.




Our Proposal on a page

OBJECTIVE

Assess the City’s end-to-end
development services
processes and
deliver recommendations for a
scalable operating model that
promotes continued
growth, effectiveness,
Efficiency and stakeholder
delight

IN SCOPE

City Development :
processes and its :
interaction with other |
departments, vendors :
|

1

= |mplementation
support

= Tool / Technology
integration

N

MELISSA

Our proposed approach builds on the Dillon
Morgan Business Transformation Execution
Methodology to ensure change is successful,
sustainable, and establishes within the
organization a mechanism and cadence to self-
govern and maintain process excellence.

The 3 -phased intensive approach will mimic a
Hybrid DMAIC (Define, Measure Analyze,
Improve, Control) Methodology, taking the
engagement from Discovery to Future State
Design within period of a six weeks.

Phase —1: Discovery & Current State Mapping

Phase — 2 : Causal Analysis & Solutioning

Phase — 3 : Future state Design &
Implementation Roadmap

@ SOLUTION APPROACH | .-+_‘ PROJECT EXECUTION |

1 Lead Consultant +
1 Sr. Analyst

Team Structure

Locations Onsite at the City of Melissa

Weekly, Phase End Steering
Group reviews

Governance

Workshops, meetings,
collaboration tools, Email

Communication

PHASE MILESTONES

Discovery & Current state maps: 3 Weeks

@ Causal Analysis & Solutioning: 1 Weeks

Future State design &
—' Implementation Roadmap: 2 Weeks

KEY DELIVERABLES

Project Charter & Project plan
Performance Baseline report
As-Is process maps

Root Cause Analysis reports
List of opportunities for
improvement

Future state design maps
Quick Win recommendations
Implementation Roadmap
Project Final Report

COMMERCIALS

6 Weeks Engagement
$95,000

N ¢ DILLON MORGAN

CONSULTING.




Based on our understanding of your needs and our experience in leading transformations in
similar contexts, we put together an approach to help realize Melissa’s desired vision

M

MELISSA

Our understanding of the opportunity:

= The City of Melissa is at a growth inflection point, driven by sustained
residential development over the past decade and a recent acceleration
in commercial projects. Development-related matters now account for a
significant portion of City Council agendas.

= As development services increasingly serves as the “front door” of the
City, leadership is seeking to ensure that processes are clear, consistent,
defensible, and appropriately scaled to current and future needs.

= While there is a shared recognition of the need for efficiency, the City
lacks a clear, data-backed understanding of where delays, bottlenecks, or
friction points truly occur within development review processes. Many
practices are inherited from prior conditions, and it is unclear whether
legacy processes, review pacing, and communication structures remain fit
for today’s operating environment.

= The City currently relies on a mix of internal staff and third-party
providers for planning & review. Also, the City is transitioning from
MyGov to Clariti, with some permitting functions already live

= The City intends to engage Dillon Morgan Consulting (DMC) to
comprehensively assess the current state and make recommendations
for process efficiencies while ensuring exceptional experiences for
Developer community and City employees

Our approach to Transformation:

Discover (Establishing a baseline): We talk to leaders and work alongside the teams
conducting the work to learn the true impact of process challenges and establish a baseline
of the process performance to be improved. A Project charter with success criteria and
project timelines is defined and presented to the steering group.

Document the current state (As-Is) processes: We will work closely with identified
champions, Subject Matter Experts (SME), or process primes from each of the process areas
to map out the current processes at three levels (Level 1,2, and 3), identifying process
bottlenecks and inefficiencies along the way.

Perform Root cause analysis & Prioritize opportunities for improvement : Together with

the City subject matter experts, we will pinpoint specific root causes contributing significantly
to process inefficiency and failures. Further, prioritize opportunities to focus on, when
defining ‘To-Be’ state

Develop the Future State (To-Be) Processes: Leveraging outputs from the above phases, we
will facilitate design thinking and other brainstorming activities to develop solutions and new
processes together with the process primes. During this part of the project, we will identify
quick wins that can be implemented immediately and larger initiatives that require more
extensive changes for stakeholder consideration.

Implementation Roadmap: We will work closely with the stakeholders involved in the
Development process to facilitate creation of an implementation plan to ensure that the new
processes are implemented effectively. A final report for the engagement is shared including
best practices for process governance.

SY¥T: DILLON MORGAN
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Our proposed approach is based on Dillon Morgan transformation methodology A‘!
(inspired from Lean Six Sigma DMAIC approach) —

Phase 1 Phases 2 Phase 3

Discovery Study & Causal Analysis &
Current state mapping Solutioning

Future state design &
Implementation Support

= Conduct a Discovery Study = Create a To-Be process flow

e . = Conduct a deep dive into Root : .
establishing a baseline = Recommend ck Wins
( 2 ) Causes / Drivers (RCA) for Qui |

= Agreement on Project charter inefficiencies = |mplementation Roadmap
= Creation of a Project plan | : . . - = KPIs & Process Governance
- = |dentify and prioritize opportunities 3 _
= Document the current state (As-Is) for improvements (OFls) recommendations
Processes
D: Discover I: Improve

M: Measure

A: Analyze

C: Control

SY¥T: DILLON MORGAN

CONSULTING.

* Implementation support is a DMC proposal for next steps



Discovery effort will help us understand the leadership vision, develop relationships and Diecovery &

assess current state of processes; we then go create a targeted plan of attack QUL S

* Images for illustration only

e :
i ) 1 :
: ' | Vision & -
i ! ! Priorities X
1 1
: . . o ] 1 .
i = We schedule discussions with leaders to understand the ! ! Core Processes | Gomplimentary Processes |
1 . e 9 ) 1
i department’s vision for development services, current plans | i Per(c\:/eopéi)ons Governance & Per(c\;/ecf)éi)ons !
: and challenges to solve from their point of view : ! Funding :
| | I
! 1 : Measures & Metrics Tools & Technology :
| . . 1 1
. » We also review available artefacts and data to draw ! | !
i . .. . . 1 !
: inferences and insights into process effectiveness, current ! ! :
1 . . . 1 . e 1
; strengths and efficiencies ; ! Change readiness Cl initiatives |
d : ! 1
: ' ! 1
[ . . . . . . ; ! 10 Areas for discove
. = We build relationships with Subject Matter Experts / project ! i i
i team members to identify key stakeholders and draw out i | e o
: . ! — |
| - ' e
. Level — 1 process maps | ! = | A /"] :
! : : ggm . - e :
1 . | 1 E
+ = By the end of Phase-1 we expect to have a project charter i ! “"" ro B2 :
: with scope, success criteria and a refined plan of action going : ! L R i
i into current state mapping workshops. i E e I !
1 ! ] 1
| | . . I
| ! : Baseline Project |
! X Charter !
: : : 1
! : - :
: : : 1
1 . 1

Discovery Study
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Process mapping level 1, level 2, and level 3 processes will allow the project to dive into the specificA‘!
task being performed and allow us to see opportunities for improvement MELISEA

____________________________________________________________________________________________________________________________________________________

* Enhanced Service Delivery: L1 process mapping offers a bird's-eye view of the
Development process, enabling prioritization of key service areas and allocate
resources to more effectively deliver services to developers.

* Efficient Resource Allocation: L2 process mapping dives deeper into intermediate-
level processes, allowing identification of inefficiencies, enabling wiser budget
planning, and distributing resources more efficiently.

rd Step: Detailed view

* Streamlined Procedures: L3 process mapping provides standardized guidelines at
the detailed process level, ensuring consistent, error-free service delivery,
fostering a positive experience for developers.
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* Continuous Improvement: The clear process hierarchy facilitates identification of
bottlenecks and implementation of improvement initiatives for more efficient
Development operations.

.
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.~
.....
o,
.
.
hLd
----
-,
""""
ALl

Level 1, Level 2, and Level 3 illustration

Documenting the current

state (As-Is) processes
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Once the process bottlenecks are identified, we facilitate exercises to identify Phase — 2

Causal

root causes for the gaps and ideate on solutions that aid in fixing those causes Analysis &

Solutioning

In a workshop, team members utilize the Fishbone In a workshop setting, we apply techniques such as the Six thinking Hats for

exercise (or similar as appropriate) to uncover reasons for brainstorming solutioning options and apply prioritization techniques such as the Pugh
process failures, then quantitatively assess each cause for | matrix to identify best possible options for the city to implement as part of the Future
probability and impact State Design

SOLUTION
; OPTIONS
Cause Al Cause B1 Cause C1 3
! Opti Opti Opti Opti Opti
‘ on 1 on 2 on 3 on4 on5
5 Ease of
> =0 Implementation B + + 0 -
: White Hat Cost of
FACTS 5 5 RESPONSE Implementation B o - s -
g
X |ncrease in
i
E revenue B - 0 s -
4
o
Customer
Satisfaction B W B s -
Cause A2 Cause B2 Cause C2
Minimal
Training N B 0 - +

e Dl Ideate for Solutionin
Root Causes/Drivers (RCA) 9 3Y¥Te DILLON MORGAN

CONSULTING.




The team will participate in workshops to define the Target state process flow and a Future Stats

SMART (Specific, Measurable, Attainable, Relevant, Timebound) Implementation Roadmap

___________________________________________________________________________________________________________________________________________________

* Key stakeholders of the process are brought together to map a Future State
Design taking into account the current state and the solutions identified as part of
the earlier phase

L o . 3rd Step: Detailed view
e = PR i p:
‘ ::”»J-"?."| '| c::':;n:.\‘: ‘ - '| %:-:.«"-'7 " e’ Understand the tasks in
. details. Focuis on re-work loops

amdother waste areas

toat Wit e
Chmt

* Any interim solutions (if implementing an ideal process step takes time) are also
called out as part of the design

2 Step: High Level per step
"..’ Overview of main activities of every step.
o

* Clear process hierarchy facilitates identification of bottlenecks and
implementation of improvement initiatives for more efficient Development
operations.

* Quick Wins are identified along the way to realize value immediately while other
solutions are planned for implementation in the near to medium term

* Inliaison with the City stakeholders, DMC will deliver an implementation roadmap
for the future state along with recommendations on KPIs and process governance

NOW

v Long-term Initiatives

~ Need Budget Approval
~ Tool Implementation ~ Future Enhancements
v Upcoming Features
v Medium-term Goals

~ Priority 1 Tasks

v Quick Wins

~ Immediate Actions

Fmmmmmmm e e e e e e e e e e e e e e e e e e e e e e —— = -
-

Future State Design Implementation Roadmap
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Project management & Governance: Throughout the engagement we will ensure an A‘!
environment of transparency and enable you to make timely decisions MELISSA

Project update

Steering Group Leadership Review

Frequency Weekly LG LT[ Executive Summary and Phase wise deliverables
= Qverall progress report, including: Attendees
— Tasks accomplished to date
— Tasks in progress
— Tasks planned for next week
= Area of concern/ backlogs/ inputs/recommendations

Steering Group, DMC

Presenter DMC Consultant

* Weekly progress report will also be circulated to steering group members through mail

Deliverable review and sign-off

Deliverables will undergo a structured process of review and sign-off

.....

INTERNAL REVIEW SPONSOR REVIEW AP o

NEXT STEPS

Process specific documentation are reviewed

Major deliverables such as Project charter, Phase end
by respective business process owner

reports and Final deliverables are signed off by the sponsor

SY¥7Te DILLON MORGAN
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We cannot do this without you — support required from the City

Set Up

DMC Activities

Consultants shall provide identification as needed for access

Will conduct all meetings & workshops at City locations

Support required from the City

Access to office location and seating arrangement

Information and Introduction to key stakeholders

Wi-fi access, meeting room, shared repository to upload documents
Stationary — stick on flip charts, sticky notes, markers, tape

Discovery

Lead interviews with key stakeholders

Conduct preliminary analysis of documentation
Compile initial findings and identify potential risks
Prepare project Charter and project plan

Provide access to existing documentation
Schedule interviews and ensure staff availability
Share relevant data and reports

Participate in initial project kick-off

Mapping of As-Is process

Lead process mapping workshops and capture details
Analyze bottlenecks and identify key metrics

Create detailed As-Is Process Maps and documentation
Present findings for review

Arrange for staff to attend workshops and provide process insights
Provide access to any current documentation or data of relevance

Causal Analysis &
Solutioning

Perform data analysis & facilitate Root Cause analysis
Develop Cause-and-Effect diagrams and prioritize causes
Facilitate validation sessions with stakeholders

Lead solutioning sessions and document options

Provide access to historical process data for analysis

Identified participants availability for workshops

Participate in brainstorming and provide process-specific knowledge
Validate and agree on prioritization

Future State Design

Conduct feasibility and impact assessments
Create To-Be process maps

Review future state and provide feedback
Ensure decision-makers are available to approve future state design

Implementation
Roadmap

Facilitate development of an implementation roadmap
Define KPIs and control points
Prepare handover and end to end project documentation

Share feedback on implemented process
Sign off final deliverables

> ¢ DILLON MORGAN
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Your investment: We provide below an estimate based on requested scope and our proposed A‘!

approach to deliver desired outcomes
DMC Consulting role Billing Rate Estimated Hours Estimated Total Cost
Lead Consultant (1) S250/Hr 236
Semior Analyst(1) sisoue 20
e e $ 95,000.00
Grand Total $95,000.00

* Total duration of the project is planned for 6 weeks. It could be extended upon City of Melissa’s request and approval (This has
happened in the past due to staff availability concerns or additional scope)

Lead Consultant and an analyst will be working full time on the project, further supported by Dillon Morgan leadership & shared
staff to provide best coverage & outcomes

* Invoices will be submitted weekly for approval with Net 30 payment terms

3YY7e DILLON MORGAN
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Our commitment: Our clients regard us as a trusted partner, not only for the values we uphold but A‘!
also for the value we deliver. We are fully committed to becoming that same partner for you. —

Transparency Quality of deliverables

Integrity Compliance to On-time delivery
city policies

SY¥Te DILLON MORGAN
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Client References

N

MELISSA

. Project Contact Person Contact Details

Judson Rex, Former City
. Manager, Garland TX

City Development Services

Process Transformation - Andy Hesser, Assistant City
. Manager, Garland TX

_________________________________________________________________

Crystal Owens, Assistant City
. Manager, Garland TX

1 903-814-9396

| 200 N. 5th Street, P.O. Box

. 469002, Garland, TX 75046-
9002

| 972-205-2000

. ahesser@garlandtx.gov

____________________________________________________________________

. 200 N. 5th Street, P.O. Box
469002, Garland, TX 75046-
9002

| 972-205-2000

| cowens@garlandtx.gov

Copies of Dillon Morgan work product may be solicited from these references
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Item 7.A

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject
Consider an ordinance abandoning the City's interest in a
A dedicated alley easement shown in the Graves Addition #1,
MELISSA an addition to the City of Melissa, Collin County, Texas,
TX according to the plat thereof recorded under Volume 809,

Page 43, plat records of Collin County, Texas. (TL)

Submitted by Tyra LaVerne, Interim Director of Development Services

Action Requested

Consider an ordinance abandoning an alley easement.

Summary of Subject

City staff has received a request to abandon an alley easement located east of the intersection of
Santa Fe Street and Graves Street. The affected properties are outlined in red in the attached image,
which are located adjacent to the alley shown in yellow.

The property owner has committed to submitting a replat for staff review following approval of the
abandonment; therefore, approval should be conditioned upon approval of the replat. All City utilities
will be required to be located within existing easements and noted on the plat.

Staff Recommendation
Approval or disapproval is a policymaker decision.

Supporting Documents
1.  Alley Exhibit.pdf

2. Ordinance Abandoning Alley (0.141 acres Graves Street).doc
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984200/Alley_Exhibit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984201/Ordinance_Abandoning_Alley__0.141_acres_Graves_Street__5089266.1___1_.pdf

Alley Abandonment Location
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CITY OF MELISSA, TEXAS ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MELISSA,
TEXAS, ABANDONING THE CITY’S INTERESTS IN A PORTION OF
AN ALLEY EASEMENT DEDICATED IN THE GRAVES ADDITION #1,
AN ADDITION TO THE CITY OF MELISSA, COLLIN COUNTY,
TEXAS, ACCORDING TO THE PLAT THEREOF RECORDED UNDER
VOLUME 809, PAGE 43, PLAT RECORDS OF COLLIN COUNTY,
TEXAS,; PROVIDING A SAVINGS/REPEALING CLAUSE,
SEVERABILITY CLAUSE AND AN EFFECTIVE DATE.

WHEREAS, the City of Melissa, Texas (“Melissa”) has received a request from a
landowner to abandon an alley easement, described in Exhibit A, attached hereto and
incorporated herein by reference for all purposes (the “Easement”), dedicated to Melissa in the
Graves Addition #1, an addition to the City of Melissa, Collin County, Texas, according to the
plat thereof recorded under VVolume 809, Page 43, Plat Records of Collin County, Texas; and

WHEREAS, the City Council of the City of Melissa, Texas, (“City Council”) has found
that the Easement is not essential; and

WHEREAS, the City Council finds that it is in the best interest of Melissa and its citizens
to abandon a portion of Melissa’s interests in and to the Easement and that such abandonment
will benefit the public generally.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MELISSA, TEXAS:

SECTION 1: Findings Incorporated. The findings set forth above are incorporated into
the body of this Ordinance as if fully set forth herein.

SECTION 2: Abandonment of Easement. Melissa hereby abandons its rights and
interests in and to the Easement described in Exhibit A.

SECTION 3: Existing Utilities. All presently existing water and wastewater lines and
facilities, electric transmission and distribution lines and facilities, gas lines and facilities,
communications lines and facilities and any other utility lines and facilities, if any, that are
located in the Easement may remain in place despite this Ordinance and may continue to be
used, repaired, enlarged and maintained in the ordinary course of business. Any person wanting
removal of any existing utility line or facility must negotiate separately with the pertinent utility.
Any person building in the Easement without first reaching an agreement with a utility having
lines or facilities in the Easement does so at his own risk. After the date of this Ordinance, no
utility may add new lines or facilities in the Easement based on a claim that the Easement is a
public easement. The abandonment approved by this Ordinance does not relinquish any right
arising other than from the plat or other instrument creating the public Easement, nor does this
Ordinance create new rights.

Ordinance Abandoning Alley Easement Page 1 of 4
5089266
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SECTION 4: Recording. The City Secretary is hereby directed to file and record this
Ordinance after its adoption in the Official Public Records of Collin County, Texas.

SECTION 5: Repealing/Savings. All provisions of any ordinance in conflict with this
Ordinance are hereby repealed to the extent they are in conflict, but such repeal shall not abate
any pending prosecution for violation of the repealed ordinance, nor shall the repeal prevent a
prosecution from being commenced for any violation if occurring prior to the repeal of the
ordinance. Any remaining portions of said ordinances shall remain in full force and effect.

SECTION 6: Severability. Should any section, subsection, sentence, clause or phrase of
this Ordinance be declared unconstitutional and/or invalid by a court of competent jurisdiction, it
is expressly provided that any and all remaining portions of this Ordinance shall remain in full
force and effect. The City Council hereby declares that it would have passed this Ordinance, and
each section, subsection, clause or phrase thereof, regardless of whether any one or more
sections, subsections, sentences, clauses or phrases is declared unconstitutional and/or invalid.

SECTION 7: Effective Date. This Ordinance shall become effective from and after
adoption of this Ordinance.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MELISSA, TEXAS onthis__ day of , 2026.

Jay Northcut, Mayor

ATTESTED:

Hope Baskin, City Secretary

Ordinance Abandoning Alley Easement Page 2 of 4
5089266
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EXHIBIT "A"
Remainder Tract
0.141 Acre

D.E.W. Babb Survey,

Abstract Number 33,
City of Melissa,
Collin County, Texas

Sheet [ of 2

N Ficldwork Date: 03/12:2024 1 Ik Na

Ordinance Abandoning Alley Easement

5089266

—omantas 1 Teen 11 |

November 10, 2023

Old Town Surveying, LLC.

¥ 119 Professional Land Surveyors

NAT» &3 (U5, Feet).

810 Office Fark Circle, Suite 130, Lewisville, Texns, THOFT
Ph. 4652038079 i
TFRN Number: 10194811

Soldiownsurveying com
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FIELD NOTES DESCRIPTION:

BEING a 0.141 acre tract of land situated in the D.E.W. Babb Survey, Abstract Number 33, Collin County,
Texas, and being more particularly described as follows:
BEGINNING at a | inch iron pipe found for corner being the southeast corner of a tract of land described by

deed to AR, Mixon, Ir., recorded in Volume 1775, Page 780, Deed Records, Collin County, Texas
(D.R.C.C.T.), same point being in the north right-of-way line of Graves Street;

THENCE North 18 degrees 25 minutes 09 seconds East, a distance of 163.47 feet to a 1/2 inch iron rod with
blue cap stamped “OLD TOWN SURVEYING" (OTS) set for corner being in the south line of a tract of land
described as Tract Two by deed to Jose Pedro Hernandez and Rosa Isela Hernandez, recorded under
Instrument Number 20110719000748560, Official Public Records, Collin County, Texas (O.P.R.C.C.T.);

THENCE North 89 degrees 40 minutes 53 seconds East, a distance of 16.44 feet to a 1/2 inch iron rod with
blue cap stamped “OTS" set for corner being the southeast corner of said Hernandez Tract Two;

THENCE North 17 degrees 47 minutes 13 seconds East, a distance of 89.85 feet to a 1/2 inch iron rod with
blue cap stamped “OTS" set for corner being the southeast corner of a tract of land describes Tract One by said
Hernandez deed, same point being the northeast corner of said Hernandez Tract Two;

THENCE North 22 degrees 30 minutes 51 seconds East, a distance of 82.07 feet to a 1/2 inch iron rod with
blue cap stamped “OTS" set for corner being the northeast corner of said Hernandez Tract One, same point
being in the apparent south right-of-way line of Waller Street;

THENCE North 86 degrees 48 minutes 52 seconds East, with the apparent south right-of-way line of said
Waller Street, a distance of 6.33 feet to a 1/2 inch iron rod with blue cap stamped “OTS” set for corner being
the northwest corner of a tract of land described by deed to A.R. Mixon, Jr., recorded in Volume 4237, Page
114, DR.C.C.T;

THENCE South 18 degrees 19 minutes 13 seconds West, a distance of 335,28 feet to a 1 inch iron pipe found
for corner being the southwest corner of said Mixon tract (Vol. 4237, Pg. 114), same point being in the north
right-of~way line of said Graves Street;

THENCE North 87 degrees (09 minutes 49 seconds West, with the north right-of~way line of said Graves
Street, a distance of 27,93 feet to the POINT OF BEGINNING and containing 6,140 square feet or 0.141
acres of land, more or less.

EXHIBIT "A"

Remainder Tract
0.141 Acre
D.E.W. Babb Survey,
Abstract Number 33,
City of Melissa,
Collin County, Texas

Sheet 2 of 2

Professional Land Surveyors

810 Office Park Circh (0, Lewisville, Toxas, 75057

Ordinance Abandoning Alley Easement
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Fieldwork Date:

TERN Number: 107194611

03/12/2024

Job No.: 20240148

Tech: 1J
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Item 7.B

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider authorizing the City Manager to execute the Letter
A of Intent for a Development Agreement with S2LD. (TL)

MELISSA Submitted by Tyra LaVerne, Interim Director of Development Services
TX

Action Requested
Consider authorizing the City Manager to execute the Letter of Intent for a Development Agreement

with S2LD.

Summary of Subject

S2LD has submitted a Letter of Intent (LOI) for a Development Agreement related to the project known
as The Preserve (formerly Crystal Park). The Preserve received zoning approval in February of this year.
The proposed Development Agreement includes the creation of a Public Improvement District (PID)
and the assignment of impact fee credits.

S2LD has identified up-zoning, significant infrastructure costs, and proposed amenities—including
trails and an amenity center—as factors associated with the PID request.

The development includes the following proposed improvements (included on the City's CIP and
Master Thoroughfare Plan) for which S2LD is requesting impact fee credits:

e Upsizing of an existing 12-inch wastewater main
e Roadway improvements along Throckmorton and the N-S Collector as shown in Exhibit F

S2LD is also requesting relief from the City’s Park Dedication Fees. The current plan includes

approximately 20 acres of open space within the development.

Staff Recommendation
Approval or disapproval is a policymaker decision.

Supporting Documents
1. The Preserve LOI DRAFT.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984336/The_Preserve_LOI_2.pdf

DEVELOPMENT
NEIGHBORHOOD
SERVICES

March 24, 2026

S2 Land Development, LLC
Mr. Justin Christ, President
10003 Technology Blvd.
Dallas, TX 75220

RE: Proposed development agreement regarding 148.818+ acres of certain real
property between S2 Land Development, LLC and the City of Melissa, Texas
(“City”), more particularly depicted in Exhibit A (the “Property”)

Dear Mr. Christ,

This Nonbinding Letter of Intent (“LOI”) shall confirm the desire of the City to engage
in further discussions with S2 Land Development, LLC (“Developer”) to create a public
improvement district (“PID”) over the Property and allow the development of the Property
through the reimbursement of costs associated with the public infrastructure required for the
development of the Property, under the terms and conditions set forth below.

While the City and the Developer (collectively, the“Parties”) acknowledge that this
Letter of Intent is not intended to be enforceable against either Party, it shall serve to outline
the basic principles and understandings to be embodied in a definitive contract (the “Contract”)
which, if and when executed and subject to the terms and conditions set forth therein, shall
become binding on each of the Parties. Neither Party shall rely on the basic principles and
understandings contained herein or alter their position in such reliance until the Contract is
fully executed. Each party shall continue their current position until the Contract is executed.
Neither Party shall be bound until the Contract is signed by both Parties. To the extent that a
term or condition set forth in this letter conflicts with a provision of applicable law, the
provision of the applicable law prevails.

Within that framework the following is proposed:

1. Planned Development Zoning. Developer has submitted an application for Planned
Development (“PD”) Zoning on the Property in accordance with the terms outlined
below in this LOI, which was approved by the City Council of the City on February 10,
2026. If not already done, Developer shall close on the purchase of a portion of the
Property, which is currently designated as Phase 1 of the development, as expeditiously
as possible after the effective date of the Contract. Developer will agree that Melissa’s
building materials standards (as they may be altered or amended by the Contract and/or
the approved PD zoning) will apply to the development of any building on the Property.
The Contract will contain the City’s standard terms regarding defaults and remedies,
indemnification, assignment, etc., as they may be altered by agreement of the parties.
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2. Property Development Standards. The Property will be developed in accordance with
the development standards approved by City Council of the City on February 10, 2026.
The City’s ordinances and regulations, as they exist, may be amended or in the future
arising, will apply to the extent they do not conflict with the agreed development
standards.

3. Open Space, Amenities and Public Infrastructure. One amenity center with pool that
includes a minimum of 2,000 square feet of total pool area, sports court, and playground.
Developer shall complete construction and installation of the amenity center within 270
days after the City approves the final plat covering Phase 2 of the development, such
phasing plan of the development has been provided to the City as a separate attachment,.
Open space of no fewer than 20 acres with ponds, 8-foot-wide trails composed of concrete
and decomposed granite (the “Open Space Amenities”), all to be owned and permanently
maintained by Property-wide homeowners association (“HOA”) at no cost to City.
Developer will complete each applicable Open Space Amenity, or portion thereof, within
270 days of the filing of a final plat covering the phase containing the applicable Open
Space Amenity or portion thereof. Such Open Space Amenities are generally depicted in
Exhibit D, but may be presented in more detail in the Contract without the need to amend
this LOI.

4. Tree Mitigation and Park Dedication Fees.

a. Tree Mitigation fees will not be enforced.

b. Park dedication fees will not be enforced. The approximate 20-acre Open Space
Amenities, including the trails, will offset any required park dedication fees.

5. East-West Collector Road. The Parties agree that the east-west collector road shown in
Exhibit E, attached hereto, is not required for development of the Property. The City will
revise its master thoroughfare plan to remove said east-west collector road, so that
Developer may develop the Property in accordance with its concept plan. If the master
thoroughfare plan cannot be revised on or before the date City Council approves the
Contract, the Contract will contain terms providing for its revision.

6. North-South Collector Road. The Developer will construct the north-south collector road
shown in Exhibit E attached hereto, in accordance with the terms and conditions of the
Contract related to the phase in which such road will be constructed. Such road will be
constructed with adjacent phases.

7. Public Improvement District. The Parties will take all necessary actions to establish a
public improvement district (“PID”) on the Property in accordance with Chapter 372 of
the Local Government Code so that the City may levy PID assessments. No property to
be conveyed to the City or other governmental entity shall be subject to PID assessment.
A PID administrator will be permanently retained by the City and funded through PID
assessments so that City is not responsible for administering the PID or responding to
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property owners. The City will consider issuing PID revenue bonds, upon completion of
the required public infrastructure to provide a fully functioning lot, subject to a cap based
upon a bond VTL of 2.25:1 (based on the applicable phase includes only the public
improvements in place at that time and finished lots without vertical construction). Bond
issuance at a VTL lower than 2.25:1 shall be subject to City discretion and a holdback of
bond proceeds until such VTL is met. The determination to issue bonds will be at the
sole discretion of the City and subject to the conditions established by the City in the
Contract. The PID bonds will not exceed a 30-year amortization or the remaining term of
the assessments as outlined in the Service and Assessment Plan. The PID bonds (or any
securities issued to be securitized by the PID assessments) must be approved by the Texas
Attorney General.

8. Impact Fee Credits. The City acknowledges that Developer plans to provide certain
capital improvements to the City, including water, wastewater, and roadway facilities. In
exchange for capital improvements, specifically the required over-sized wastewater line
and roadways in compliance with the City’s master development plans, made by the
Developer, the Developer will receive impact fee credits from the City related to
wastewater and roadway improvements that Developer constructs, or causes the
construction of, that benefit the Property. The current plan for such capital improvements
eligible for impact fee credits is attached hereto as Exhibit F.

9. Authority. This Nonbinding Letter of Intent is subject to the approval of the Melissa City
Council, and upon approval of the City Council, the execution of the Contract by the
Melissa City Manager.

10.  Texas Law. The Contract shall be governed and interpreted in accordance with the laws
of the State of Texas with respect to all matters pertaining hereto.

If these basic business points are acceptable to the Developer, please acknowledge
acceptance and confirm Developer’s intent by signing and returning to the undersigned a copy

of this letter within thirty (30) days of the date of this letter or this proposal will be automatically
withdrawn.

Sincerely,

City of Melissa, Texas

By:

Jason Little, City Manager
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Agreed to and accepted this day of , 2026:

S2 Land Development, LLC

By:
Printed Name:
Its:
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Exhibit C

THE PRESERVE - SCREENING AND ENTRY EXHIBIT
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THE PRESERVE - SCREENING AND ENTRY EXHIBIT
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Item 7.C

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider authorizing the City Manager to execute
A amendments to the Melissa 75 Holdings Development
Agreement. (TL)

MELISSA

Submitted by Tyra LaVerne, Interim Director of Development Services

Action Requested
Consider authorizing the City Manager to execute amendments to the Melissa 75 Holdings
Development Agreement.

Summary of Subject
Melissa 75 Holdings, LLC entered into a Development Agreement with the City to construct a portion

of Telephone Road. Per the previously approved and executed agreement, the Developer's
improvements must be completed and finally accepted by the City no later than September 1, 2024.

Due to unexpected delays with the relocation of franchise utilities, the developer is requesting an
extension of this agreement.

The construction is active and based on the projected construction schedule the developer is
requesting to extend the date from September 1, 2024 to September 30, 2026.

Staff Recommendation
Approval or disapproval is a policy maker decision.
Supporting Documents

1. Melissa 75 Holdings, LLC - First Amended and Restated Development Agreement - July 2024 -
Recorded.pdf
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NOTICE OF CONFIDENTIALITY RIGIITS: IF YOU ARE A NATURAL PERSON, YOU MAY R! MOVFE OR STRIKE
ANY ORALL OF THE FOLLOWING INFORMATION FROM ANY INSTRUMENT THAT TRANS ERS AN INTERFST
INREAL PROPERTY BEFOREIT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR OCLAL SECURIN
NUMBER OR YOUR DRIVERS’ LICENSE NUMBER.

After Recording Retum to;
Cny of Melissa

Attention: City Manager
3411 Barker Avenue
Melissa. Texas 75454

FIRST AMENDED AND RESTATED DEVELOPMENT AGREEMENT BETWEEN
MELISSA 75 HOLDINGS, LLC AND THE CITY OF MELISS ., TEXAS

This  FIRST AMENDED AND RESTATFD DEVELOPMEM T AGREFMENT
("Agreement”) is entered into by and between the CITY OF MELISSA, TEXAS, a home-rule
municipality (“Melissa”), and MELISSA 75 HOLDINGS, LLC.a Texas limite } fiability company
("Developer™). Melissa and Developer are sometimes referred to collectively as the “partics™ or
mdividually as a “party.”

WHEREAS. Developer represents and warrants that Developer is the sole owner of a tract
of land consisting of 78.71+ acres, situated in the J.A. Throckmorton Survey, Abstract No. G600,
Melissa. Collin County, Texas, as more particularly described and depicted in Exhibit A . attached
hereto and incorporated herein for all purposes (collectively, the “Property™): and

WHEREAS, Melissa and Developer entered into that certain Development Agreement
dated October 17, 2022, and filed for record on March 17, 2023, um{gcr Instrument No.
2023000027941 in the Real Property Records ot Collin County. Texas (the *First Agrecment”).
which 15 incorporated herein by reference for all purposes; and

WHEREAS, Melissa and Developer entered into that certain First Amendment w
Development Agreement dated April 18, 2023, and filed forrecord on Septen:ber 13, 2023, under
Instrument No. 2023000105365 n the Real Property Records of Collin County. Texas (the “First
Amendment™ and together with the First Agreement. the “Original Agreement™). which is
mcorporated herein by reference for all purposes; and

y

WHEREAS, the parties desire to amend and restate the Original Agrecment as set forth in
this Agreement and to agree as set forth herein; and

WHEREAS, the parties agree that the Property was properly annexed into the corporate
limits of Melissa in accordance with all applicable laws after the effective date of the Original
Agreement and that the Property remains in the corporate limits of Melissa as ¢f the Eftective Date
(herematter defied) of this Agreement:; and

WHEREAS, Developer and Melissa acknowledge and agree that impact fees are currently
assessed and owed or to be assessed and owed on the Property as prescribed in Ordinance Nos.
00-20. 10-17, 15-29.18-07, 18-13, 2022-48, 2023-22, 2024-24 and any other amendments thereto.
as they exist or may be amended (collectively, “Impact Fee Ordinance™): and

WHEREAS, Developer agrees to design and construct, at its sole cost and expense. the
following: (a) approximately 4,525 lincar feet of a 12-inch diameter water main and all neeessary
appurtcnances thereto, as generally depicted and described in Exhibit B, attached hereto and
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mcorporated herein for all purposes (collectively, the “Water Improvements™). (h) approximately
4,548 linear feet of storm sewer facilities consisting of reinforced concrete cylinder pipe and all
necessary appurtenances thereto, as generally depicted and described i Exhibii B. attached hereto
and incorporated herein for all purposes (collectively, the “*Storm Sewer Improvements™ ) (¢)
approximately 3,600 linear feet of an 8 thick concrete roadway (27" back-to-back). consisting of
a portion of Telephone Road, a minimum 6-foot wide sidewalk along such roadway and all
necessary appurtenances thereto, as generally depicted and described in Exhibit B. attached hereto
and incorporated hcerein for all purposes (collectively, the “Permanent Telephone Road
[mprovements™); (d) chip seal the surface of the entire portion of each of the followmg: (1)
Telephone Road located north of the northern terminus of the Permanem Telephone Road
Improvements to the intersection of Telephone Road and Throckmortcy Road: and (1)
Throckmorton Road from the intersection of Telephone and Throckmoiton Road to the
intersection of the U.S. Highway 75 Frontage Road and Throckmorton Road. and all necessary
appurtenances  thereto  (collectively.  the “Temporary  Telephone ard  Throckimorten
Improvements™); (e) a 6 thick concrete roadway (31" back-to-back), connecting cast-west from
Telephone Road to the U.S. Highway 75 Frontage Road across the Property in a location to be
approved by Melissa, a minimum S-foot wide sidewalk along such roadway and all necessarv
appurtenances thereto (collectively, the “Local Road Improvements™ and together with the Watcer
Improvements. the Storm Sewer Improvements, the Permanent Telephone Road Improvements
and the Temporary Telephone and Throckmorton Improvements, the "Developer Improvements ™.
portions of which are necessary to serve the Property; and

WIEREAS, Developer represents and warrants that Developer has the capacity. ability,
expertise, knowledge and experience necessary to design and construct the Develope
[mprovements pursuant to the terms and conditions of this Agreement; and

WHEREAS. Developer and Melissa agree that Melissa has adopted certain standards for
building products and materials and aesthetic methods in the construction. renovation,
maintenance and alteration of buildings in Mclissa; and

WHEREAS, Developer desires to voluntarily consent to complying with Melissa’s
standards for building products and materials and aesthetic methods, as referenced in Lxhibit €.
attached hereto and incorporated herein for all purposes (collectively, “Building Matcrials
Standards™). in the construction, renovation, maintenance and alteration of all buildings currently
existing and to be built in the future on the Property, regardless of whether thé Property develops

as Developer desires or intends or not: and

-1
WHEREAS. Melissa hereby designates the Property for its historical, cuitural or
architectural importance and significance pursuant to Section 3000.002(d) of the Texas
Government Code; and

WIHEREAS. the parties agree that they enter into this Agreement pursuant to Scction
3000.002(d) of the Texas Government Code with the full understanding and mtent that Mehssa
will have the right, but not the obligation, to enforce the Building Materials Standards on the
Property as of the Date of Acquisition (hercinafter defined): and

WHEREAS. Melissa finds that it would be advantageous and beneficial to Melissa and its
citizens to enter into this Agreement on the terms and conditions of this Agreement.
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NOW, THEREFORE, in consideration ot the covenants and conditions contained i this
Agreement. Melissa and Developer agree as follows:

Incorporation of Recitals. The representations, covenants and recitations sct torth in the

toregoing recitals of this Agreement are true and correct and are mcorporated mto the body
ol this Agreement.

Land Subject to Agrecment. The land that is the subject of this Agreemient is the Property.

Developer represents and warrants that Developer is the sole owner of the Propetty.

Design and Construction of the Developer Improvements.

(a)

(b)

Subject to the terms and provisions of this Agreement, Developer shall design and
construct, at its sole cost and expense. cach ol the Developer Improvements.
Developer shall ensure that each of the Developer Improvements comply with all
Construction Requirements (heremafter defined). Developer represents and
warrants that the estimated design and construction costs of the Water
Improvements and the Storm Sewcr Improvements are equal to two million three
hundred sixty-nine thousand three and 77/100 dollars ($2.369,603.77) in the
aggregate and the estimated design and construction costs of the Roadway
Improvements, excluding the Temporary Telephone and Throckmorton
Improvements and the Local Road Improvements, arc cqual to threc million nincty-
eight thousand one hundred fifty-two and 96/100 dollars ($3.008,152.96). all as
more particularly described in the estimated cost analysis set forth in Exhibit D,
attached hereto and incorporated herein for all purposes ("Estimated Cost
Analysis™).

As a condition of Melissa’s issuance of any bwlding permits on the Property.
Developer shall submit to Melissa the designs. plans and specifications for cach ol
the Developer Improvements in compliance with this Agreement and applicable
requirements of the Americans with Disabilities Act, the Texas Accessibility
Standards and all Construction Requirements, as each exists at the time Developer
submits such design, plans and specifications (collectively, “Plans™). The general
depiction of each of the Developer Improvements attached as Exhibit B is for
general informational purposes only, and the Approved Plans (hereinafter defined)
are not required to be strictly bound by the same. Upon Developer’s submission of
the Plans, the Plans must be approved. in writing, by Melissa (collectively.
“Approved Plans™). Developer is not entitled to commence construction of any of
the Developer Improvements unless and until Developer has obtained from Melissa
written approval of the Approved Plans and a written notice to proceed with such
construction, provided that Devcloper shall be obligated to request such notice(s)
if, as and when Developer is prepared to procced with such construction.

All of the Developer Improvements must be completed and tmally accepted by
Melissa as provided herein and in accordance with the Approved Plans and any and
all ordinances, rules, regulations and requirements, as they exist. may be amended
or in the future arising (collectively. “Melissa’s Final Acceptance™. Developer
must commence construction of each of the Developer Improvements no later than:
(1) September 1, 2024; or (2) the date that is the later ot thirty (30) days after the
Effective Date (hereinafter defined ) of this Agreement or the date Mehssa provides
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to Developer written approval ot the Approved Plans (but in no event later than
September 1, 2024). Developer must complete construction and obtain Melissa’s
Final Acceptance of the same no later than the date that is onc hundred eighty (180)
days after the date the Developer is required to commence construction of cach of
the Developer Improvements under this subsection. Melissa’s Final Acceptance of
each of the Developer Improvements is a condition of Melissa’s issuance ol anv
building permit for development on the Property. The parties agree that time is of
the essence of this Agreement. At all times during Developer’s construction of the
Developer Improvements, Developer and its contractors shall take all necessary
steps and measures to ensure the existing Telephone Road remains open to all local
traffic at all times.

(d) Bonds.

(1) Evidence of any bonds required by Section 212.073 of the Texas Lecal
Government Code, as amended, other applicable law or this Agreement
(collectively, the “Bonds™) shall be provided by Developer to Melissa.

(11) Before commencing construction of the Developer lmprovements.
Developer shall cause to be delivered a payment bond and a perfornmance
bond, each of which shall be in an amount equal to one hundred percent
(100%) of the amount of the actual cost ot the Developer Improvements o
ensure Melissa 1s indemmified: (A) against any claims for nonpayvment of
any part of the construction or work performed in connection with the
Developer Improvements; and (B) for the completion of the Developer
Improvements in accordance with this Agreement. Prior to Melissa’s Final
Acceptance of the Developer Improvements, Developer shall cause to be
delivered to Melissa a two (2) vear maintenance boad in an amount equal
to one hundred percent (100%) of the amount of the actual cost of the
Developer Improvements to ensure the repair or remedy ofany maintenance
issues Melissa may have regarding the Developer lmprovements after
Melissa’s issuance of Melissa’s Final Acceptance of the same.

(i1)  The Bonds must be: (A) good and sufficient bonds; (B) in the amounts
prescribed herein; (C) witha 1eputable and solvent corporate surety and in
favor of Melissa; and (D) in compliance with any other Melissa
requirements relating to such bonds.

(e) Prior to commencing any construction of any of the Developer Improvements,
Devcloper shall include the following provisions in any contract with any person
or entity hired by Developer to construct all or any portion of the Developer
Improvements (collectively. “Developer Contractor™):

(1) “All warranties provided to [Developer] shall inure to the benefit of
the City of Melissa. Texas for all purposes.”

(i) “[DEVELOPER CONTRACTOR] SHALL, FOR A PERIGD OF TWO (2)
YEARS FOLLOWING THE CITY OF MELISSA'S FINAL ACCEPTANCE OF
THE [THE DEVELOPER IMPROVEMENTS]. RELEASE. DEFEND.
INDEMNIFY AND HOLD HARMLESS CITY OF MELISSA FROM AND
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(H)

(h)

(1

AGAINST ALL CLAIMS OR CAUSES OF ACTION FOR INJURIES
(INCLUDING DEATH), PROPERTY DAMAGES (INCLUDING LOSS OF USE)
AND OTHER LOSSES, DEMANDS, SUITS, JUDGMENTS, EXPENSES AND
COSTS. INCLUDING BUT NOT LIMITED TO. REASONABLE ATTORNEYS'
FEES AND EXPENSES (INCLUDING ATTORNEYS’ FEES AND LXPENSLS
INCURRED IN ENFORCING THE INDEMNITY ), ARISING OUT OF, RELATED
TO OR RESULTING FROM, IN WHOLE OR IN PART, DIRECTLY OR
INDIRECTLY, FROM ANY WORK PERFORMED BY [DFEVELOPER
CONTRACTOR]ONTHE [THE DEVELOPER IMPROVEMENTS |, WHETHLR
SUCH ACTIONS OR  OMISSIONS WERE  INTENTIONAL  OR
UNINTENTIONAL, ANDTHAT THE INDEMNITY PROVIDED HFEREIN IS NOT
INTENDED TO AND SHALL NOTUIN ANY WAY, CREATE ANY CAUSE OF
ACTION FOR THE BENEFIT OF THIRD PARTIES. THIS SECTION SHALL
SURVIVE THE TERMINATION OF THIS AGREEMENT.”

As an additional condition of Melissa issuing Melissa’s Final Acceptance of the
Developer Improvements, Developer shall transfer and deliver to Melissa ali
manufacturers’ warranties, with Melissa being the beneficiary thereof, for all
products, materials and elements of cach of the Developer Improvements. This
Section 3(f) shall survive the tenmination of this Agreement.

The parties agree that the Developer Improvements shall oe constructed and
completed in one phase. Upon Mclissa’s Final Acceptance of the Developer
Improvements, the Developer Improvements shall become the sole property of
Melissa. All construction or work in connection with the Developer Improvements
shall be performed in a good and workmanlike manner in accordance with good
industry practice for the type of work in question.

As a condition to Developer receiving the Impact Fee Reimbursement (hereinaflter
defined) and/or the Cash Reimbursement (hereinafter defined), Developer shall
tender to Melissa evidence, in a form acceptable to Melissa, that all of the design
and construction costs of each of the Developer Improvements have been incurred
and paid by Developer, including but not imited to, atfidavits of payment/atfidavits
as to debts and liens and any other evidence reasonably required by Melissa
(“Evidence of Payments™). The Evidence of Payments shall reflect the Developer’s
final, actual cost to design and construct each of the Developer Improvements and
shall be segregated for each such Developer Improvement (the “Actual Developer
Improvements Costs™).

Dedication of On-Site Easements. As an additional condition of Melissa’s Final
Acceptance of the Developer Improvements. Developer shall, at no cost toMclissa.
convey by plat or separate instrument in a form acceptable to Melissa the necessary
casement rights for the construction, operation, maintenance and use of each of the
Developer  Improvements  constructed by Developer  (collectively,  the
“Dedication™). as determined by Melissa in its sole discretion. Developer must
complete all tasks necessary to make the Dedication promptly after completion of
construction of the Developer Improvements (or portion thereof, as applicable).
Prior to the Dedication, Developer shall submit to Melissa for approval a proposcd
legal description and land survey depicting the proposed boundarics of the
easements made the subject of this Section 3(i), and the Dedication shall not be
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(g

made until said legal descriptions and land surveys are approved. i writing. by
Melissa. Melissa’s acceptance of the Dedication 1s a condition of Melissa™s Final
Acceptance of each of the Developer Improvements and Melissa’s issuance of the
first building permit for development on the Property. Developer shall: (1) make
the Dedication free and clear of any liens. attachments and encumbrances; and (2)
secure the authorized signatures of any person or entity deemed nccessary by
Melissa to consent to the Dedication. Nothing in this Agreement may be construed
or interpreted to waive, minimize, replace, negate, void. invalidate or otherwise
modify in any way any requirement or obligation under any Melissa ordinance.
regulation or standard, including but not limited to Melissa’s Subdivision
Regulations. Chapter 9 of the Melissa Code of Ordinances. as they exist or may be
amended, for the dedication, grant or conveyance of any type of easement rights
and/or fee simple right-of-way required as part of any development or
redevelopment of the Property or any portion thercof. Morcover. nothing in this
Agreement may be construed or interpreted to watve, minimize, replace, negate.
void, invalidate or otherwise modify in any way Melissa’'s authonty and nght to
require Developer to convey easement rights, fee simple right-of-way or other
property interests pursuant to Melissa’s condemnation authority.

Acquisition of Necessary Off-Site Easement Rights. Developer must. at no cost to
Melissa, dedicate, or cause to be dedicated, to Melissa certain off-site utiiity
easements, temporary construction easements and other easement rights deemed
necessary by Melissa for public infrastructure and facilities to serve the Property
(collectively, “Off-Site Fasements™). Developer shall demonstrate to Melissa’s
satisfaction that the proposed route for any off-site public infrastructure and
facilities necessary to serve the Property is feasible and acceptable to Melissa.
Melissa’s acceptance of the Off-Site Easements 1s a condition of Melissa’s Final
Acceptance of each of the Developer Improvements and Melissa’s issuance of anv
building permits for development on the Property.

Impact Fee Retimbursement.

{a)

The Property shall be subject to the impact fee schedule in effect at the time of
development; provided, however, that if Developer tultills all of its obligations
under this Agreement, including but not limited to. (i) Developer obtaining
Melissa’s Final Acceptance of each of the Developer hmprovements: and (i)
Developer receiving from the Melissa City Engincer or his designee written
approval of the Actual Developer Improvements Costs, as evidenced by the subject
construction contracts and the Evidence of Payvments, Melissa shall participate in a
portion of the Actual Developer Improvements Costs by, in addition to paying the
Cash Reimbursement (hercinafter defined) as described in Section 3. using the
roadway, water and wastewater impact fees actually collected on the Property undor
the Impact Fee Ordinance to pay Developer (the “Impact Fee Reimbursement™) in
the amount of the lesscr of the:

(1) The total amount of the roadway, water and wastewater impact tees
assessed and due on the Property under the Impact Fee Ordinance: or
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(1) The lesser of the: (1) sum of one milllon two hundred thousand dollars
(51,200.000): or (2) amount equal to 34.55 percent of the Lstimated
Developer Improvements Cost.

(b) The Impact Fee Reimbursement shall not be due to Developer until the impact fees
for the Property are collected by Melissa, and the Impact Fee Reimburscment shall
offset the amount of roadway, water and wastewater impact feces owed. assessed
and collected on the Property in accordance with the [mpact Fee Ordinance. The
total amount of the Impact Fee Reimbursement due to Developer under this
Agreement shall be paid from all of the lots on the Property in accordance with the
Impact Fee Ordinance, and after the impact fees for the Property are collected by
Melissa on each such lot, the Impact Fee Reimbursement due to Developer shall be
paid to Developer no more frequently than once per calendar quarter.
Notwithstanding anything to the contrary hercin, Developer acknowledges and
agrees that the Impact Fee Reimbursement: (i) shall be determined as described
above; (il) is not transferrabie to any other property. regardless of ownership of
same; and (i11) is subject to applicable provisions of the Impact Fee Ordinance.

Cash Reimbursement. Provided that Developer fulfills all of its obligations under this
Agreement, including but not limited to, (a) Developer obtaining Melissa’s Final
Acceptance of each of the Developer Improvements; and (b) Developer receiving from the
Melissa City Engineer or his designee written approval of the Actual Developer
Improvements Costs, as evidenced by the subject construction contracts and the Evidence
of Payments, Melissa shall participate in a portion of the Actual Developer Improvements
Costs by, 1n addition to paying the Impact Fee Reimbursement as described in Section 4.
paying to Developer (the “Cash Reimbursement™) an amount equal to five million four
hundred sixty-seven thousand one hundred fifty-six and 73/00 dollars (85,467.1560.73)
minus the amount of the Impact Fee Reimbursement; provided, however. that in no event
shall the total amount of the sum of the Impact Fee Reimbursement plus the Cash
Reimbursement exceed the amount of the lesser of the Actual Developer Improvement
Costs or the Estimated Developer Improvement Costs. The Cash Reimbursement shall be
due and payable in equal installments as follows: (i) the first payment is due within thirty
(30) days of Melissa’s issuance of Melissa’s Final Acceptance of the Developer
[mprovements and Mclissa’s receipt ot Developer’s written request tor such payment: (it)
the second payment is due within three hundred sixty-five (365) days of the date of the tirst
payment: and (i) the third payment is due within seven hundred fitty (750) days of the
date of the second payment. Notwithstanding any statement to the contrary in this
Agreement, Melissa agrees to provide, and Developer agrees to accept, the Impact Fee
Reimbursement and the Cash Reimbursement as Melissa’s sole financial participation
the costs incurred by Developer in connection with its obligations under this Agreement.,

Building Materials Standards.

{(a) In the construction, renovation, maintenance and altcration of any existing or luture
building on the Property, Developer shall not use or install. or permit the use or
installation of, any building product or material or aesthetic method that does not
comply with the Building Materials Standards, notwithstanding any conflicting
provision of Chapter 3000 of the Texas Government Code, as it exists or may be

amended. Developer also shall comply with any Meclissa-approved fagade plans for

the Property, as they exist or may be amended by Melissa. notwithstanding any
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(b)

(d)

conflicting provision of Chapter 3000 of the Texas Government Code. as it exists
or may be amended. Developer voluntarily consents and agrees to comply with this
Agreement, the Building Materials Standards and any approved fagade plan(s) in
the construction, renovation, maintenance and alteration of any existing or future
building on the Property.

Melissa designates the Property for its historical. culturai or architectural
importance and significance pursuant to Section 3000.002(d) of the Texas
Govermment Code. Developer voluntarily consents and agrees to such designation.
Developer voluntarily waives any rights or protections that may exist under Chapter
3000 of the Texas Government Code, as it exists or may be amended. with respect
to any existing or future building on the Property, and further agrees that Melissa's
right to enforce the Building Matenals Standards arise from this Agreement and
not from a rule. charter provision, ordinance. order, building codc or other
regulation of Melissa. Developer agrees that Mclissa s entitled to amend. revise,
supplement and otherwise modify the Building Materials Stendards in Melissa’s
sole discretion.

This Section 6 and Exhibit C shall be automatically null, void and of no legal eftect
in the event that Chapter 3000 of the Texas Government Code is repealed or
amended such that Melissa’s authority to enforce the Building Materials Standands
is not limited in any way under Texas law.

Default.

(a)

[f Developer tails to comply with any provision of this Agreement, and such failure
1s not cured within thirty (30) days after Melissa sends written notice of such tailure
to Developer. then Melissa shall have the following remedies. mn addition
Melissa’s other rights and remedies:

(1) to refuse to accept any portion of any public improvements on the Property
or associated with the development of the Property, including but not
limited to, any of the Developer Improvements;

(11) to refuse to issue a building permit for any building on the Property:
(iii)  toretuse to issue a Certiticate of Occupancy tor the Property;

(iv)  towithhold all ora portion of the Impact Fee Reimbursements pursuant 1o
Section 4 of this Agreement and/or to nullify Section 4 of this Agreement:

(v) to withhold the payment ot all or a portion of the Cash Reimbursement
pursuant to Section 5 of this Agreement and/or to nullify Section 5§ of this
Agreement;

(vi)  torequire Developer, the owner of the Property, or a portion thereof. and /ot
a contractor thereof to immediately cease the coustruction, renovation.

maintenance and/or alteration of a building on the Property: and/or

(vii)  to seek specific performance of this Agreement.
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(b) If Melissa fails to comply with the terms and conditions of this Agreement and such
failure is not cured within thirty (30) days after Melissa receives written notice ol
such failure from Developer, then Developer may seek specitic performance of'this
Agreement as its sole and exclusive remedy.

Limitation of Liability. Notwithstanding anything to the contrary herein, the partics agree
and acknowledge that Melissa shall not. under any circumstance, be required to tendcr. or
be hable to Developer for, any credit or reimbursement of, or payment of any monies. with
regard to the matters set forth herein, except as expressly provided in Section 4 and Section
S of this Agreement. Neither Melissa nor its Council Mcmbers, officers, agents.
representatives or employees shall be liable or responsible for any loss or damage to
persons or property resulting from any act, omission or neglect of Developer or
Developer’s agents, servants, employees, contractors, customers or invitecs or [rom anv
defect or failure of any condition or element of the Property or the Developer
Improvements, including the construction thereof. Melissa and its Council Members.
officers, agents, representatives and employees shall not be lable or responsible 1w
Developer, its agents, servants, cmployees. contractors, customers or invitees (or anv
damage to person or property caused by any act, omission or neglect of Developer or
Developer’s agents, servants, employees, contractors. customers or invitees,

Covenant Running with the Land. This Agreement shall be a covenant running with the

land and Property and shall be binding on the parties hereto and cach subscquent owner of

the Property. The parties shall cause this Agreement to be filed in the Real Property
Records of Collin County, Texas. Developer represents and warrants that the filing of this
Agreement as provided herein shall provide Melissa with a superior and priority
encumbrance, lien or interest in, on and to the Property as to any and all other persens or
entities. Developer represents and warrants that there are no liens, attachments or other
encumbrances that prohibit or affect the rights of Melissa as described herein. If such a
condition does exist, however, Developer shall obtain a signature with acknowledgment
from the holder of such lien, attachment or encumbrance consenting to the recording of
this Agreement.

Limitations of Agreement. Melissa ordinances covering property taxcs. land usc, zoning.
utility rates, wastewater impact fees, permit fees, inspection fees, tree mitigation fees.
developiment fees, tap fees, pro-rata fees and the like are not affected by this Agreement.
Further. this Agreement does not waive ot limit any ot the obligations of Developer to
Melissa under any ordinance, whether now existing or in the future arising.

Notices. Any notice provided or permitted to be given under this Agreement must be m
writing and may be scrved by depositing same in the United States Mail, addressed to the
party to be notified, postage pre-paid and registered or certified with return receipt

requested; by electronic mail, with documentation evidencing the addressee’s receipt

thereof or by delivering the same in person to such party a via hand-delivery service, or
any couricr service that provides a return receipt showing the date of actual delivery ot

same to the addressee thereof. Notice given in accordance herewith shall be effective upon
receipt at the address of the addressee. For purposes of notification. the addresses of the
partics shall be as follows:

If to Melissa, addressed to it at:
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City of Melissa

Attn: Jason Little, City Manager
3411 Barker Avenue

Melissa, Texas 75454

Telephone: (972) 838-2520
Email: JLittle@icityofmelissa.com

With a copy to:
Abcmathy. Roeder, Boyd & Hullett. P.C.
Attn: Ryan D. Pittman
1700 Redbud Blvd.. Suite 300
McKinney, Texas 75069
Telephone: (214) 544-4000
Email: rpittman(e abemathy-law.com

[t to Developer, addressed to it at:
Melissa 75 Holdings, LLC
Attn: Prithiviraj Loganathan. Managing Partner
421 Country Club Drive
Fairview, TX 75069
Telephone:
Email:

12. Indemnity.

(a) DEVELOPER SHALL RELEASE, DEFEND, INDENMNIFY AND HOLD HARMIESS MELISSA
FROM AND AGAINST ALL DAMAGES, INJURIES (INCLUDING DEATH), CLAIMS,
PROPERTY DAMAGES (INCLUDING LOSS OF USE). LOSSES, DEMANDS. SUITS,
JUDGMENTS AND COSTS, INCLUDING REASONABLE ATTORNEY 'S FEES AND EXPENSFS
(INCLUDING ATTORNEY’S FEES AND EXPENSES INCURRLD IN ENFORCING [HIS
INDEMNITY) CAUSED, IN WHOLE OR IN PART, BY THE NEGLIGENT, GROSSLY
NEGLIGENT OR INTENTIONALLY WRONGFUL ACT OR OMISSION OF DEVELOPER OR 1T
OFFICERS, DIRECTORS, PARTNERS CONTRACTORS, SUBCONTRACTORS. EMPLOYTES.
REPRESENTATIVES, AGENTS, SUCCESSORS, ASSIGNELS, VENDORS, GRANTELS,
TRUSTEES. LICENSEES, INVITEES OR ANY OTHER THIRD PARTY FOR WHOM
DEVELOPER IS LEGALLY RESPONSIBLE (COLLECTIVFLY, "DEVELOPER™ FOR
PURPOSES OF THIS SECTION), REGARDIESS OF THE JOINT OR CONCURRENT
NEGLIGENCE OF MELISSA, (1) IN DEVELOPER 'S PERFORMANCE OF THIS AGRULNMENT:
AND/OR (IT) ARISING OUT OF GOODS OR SERVICES PROVIDED PURSUANT TO THIS
AGREEMENT (COLLECTIVELY, “CLAIMS”). THIS INDEMNIFICATION PROVISION AND
THE USE OF THE TERM “CLAIMS” [SALSO SPECIFICALLY INTENDED TO APPLY TO. BUT
NOT LIMITED TO, ANY AND ALL CLAIMS. WHETHER CIVIL OR CRIMINAL. BROUGHT
AGAINST MELISSA BY ANY GOVERNMENT AUTHORITY OR AGENCY RELATED TO ANY
PERSON PROVIDING SERVICES UNDER THIS AGREEMENT TIHHAT ARE BASED ON ANY
FEDERAL IMMIGRATION LAW AND ANY AND ALL CLAIMS, DEMANDS, DAMAGLS.
ACTIONS AND CAUSES OF ACTION OF EVERY KIND AND NATURE, KNOWN AND
UNKNOWN, EXISTING OR CLAIMED TO EXIST, RELATING TO OR ARISING OUT OF ANY
EMPLOYMENT RELATIONSHIP BETWEEN DEVELOPER AND TS EMPLOYLES OR
SUBCONTRACTORS AS A RESULT OF THAT SUBCONTRACTOR'S OR EMPLOYEL'S
EMPLOYMENT OR SEPARATION FROM EMPLOYMENT WITH THE DLIVELOPLR,
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(<)

INCL.UDING BUT NOT LIMITED TQO ANY DISCRIMINATION CLAINM BASED ON SEX,
SEXUAL ORIENTATION OR PREFERENCE, RACE, RELIGION, COLOR. NATIONAL ORIGIN,
AGE OR DISABILITY UNDER FEDERAL, STATE OR LOCAL LAW, RULE OR REGULATION,
OR ANY CLAIM FOR WRONGFUL TERMINATION, BACK PAY, FUTURF WAGE LOSS.
OVERTIME PAY, EMPLOYEE BENEFITS, INJURY SUBJECT TO RELIE UNDLR THE
WORKERS' COMPENSATION ACT OR WOULD BE SUBJECT TO RELIEF UNDER ANY
POLICY FOR WORKERS' COMPENSATION INSURANCE AND ANY OTIHER CLAIM.
WHETHER INTORT, CONTRACT OR OTHERWISE. DEVELOPER [SEXPRESSLY REQUIRED
TO DEFEND MELISSA AGAINST ALL SUCH CLAIMS.

[N ITS SOLE DISCRETION, MELISSA SHALL HAVE THE RIGHT TO APPROVE OR SFLFECT
DEFENSE COUNSEL TO BE RETAINED BY DEVELOPER IN FULFILLING ITS OBLIGATION
HEREUNDER TO DEFEND AND INDEMNIFY MELISSA, UNLESS SUCH RIGHT I8
EXPRESSLY WAIVED BY MELISSA IN WRITING. MELISSA RESERVES THE RIGHT TO
PROVIDE A PORTION OR ALL OF ITS OWN DEFENSE; HOWEVER, MELISSA 1S UNDER NO
OBLIGATIONTODO SO. ANY SUCH ACTION BY MELISSAIS NOT TO BE CONSTRULD AS
A WAIVER OF DEVELOPER’S OBLIGATION TO DEFEND MELISSA OR AS A WAIVER OF
DEVELOPER'SOBLIGATION TO INDEMNIFY MELISSAPURSUANT TO THIS AGREEMENT.
DEVELOPER SHALL RETAIN MELISSA-APPROVED DEFENSE COUNSEL WITHIN SEVEN
(7) BUSINESS DAYS OF MELISSA’S WRITTEN NOTICE THAT MLLISSA IS INVOKING [1S
RIGHT TO INDEMNIFICATION UNDER THIS AGREEMENT. [F DEVELOPER FAILS TO
RETAIN COUNSEL WITHIN SUCTH TIME PERIOD, MELISSA SHALL HAVF THE RIGHT TO
RETAIN DEFENSE COUNSEL ON ITS OWN BEHALF, AND DFVELOPER SHALL BFE LIARIT
FOR ALL COSTS INCURRED BY MELISSA.

THFE RIGHTS AND OBLIGATIONS CREATED BY THIS SECTION SUALL SURVIVE THE
TERMINATION OF THIS AGREEMENT.

13. Watver and Release of Claims for Obligations Imposed by this Agrecment.
(a) DEVELOPER ACKNOWLEDGES AND AGRELS THAT:
(1 THE CONVEYANCES, DEDICATIONS, EASEMENTS AND/OR PAYMENT OF MONFY
REQUIRED BY THIS AGREEMENT TQO BE PERFORMED BY DEVELOPER, IN
WHOLE OR IN PART, DO NOT CONSTITUTE A:
(A) TAKING UNDER THE TEXAS OR UNITED STATES CONSTITUTION:
(B) VIOLATION OF THE TEXAS WATER CODE. AS IT EXISTS OR MAY Bl
AMENDED;
(C) VIOLATION OF THE TEXAS GOVERNMENT (CODE. INCLUDING
CHAPTER 3000, AS IT EXISTS OR MAY BE ANFENDED:
(D) NUISANCE: OR
(E) CLAIM FOR DAMAGES OR REIMBURSEMENT AGAINST MLELISSA FOR A
VIOLATION OF ANY FEDERAL OR STATE CONSTITUTION. STATUTF OR
CASE LAW OR ANY FEDERAL.STATE OR LLOCAL ORDINANCE.RULF OR
REGULATION.
(1) THE AMOUNT OF DEVELOPER’S FINANCIAL ©OR INFRASTRUCTURE
CONTRIBUTION OR CONVEYANCF OF REAL PROPERTY OR INTERESTS THIREIN
(AFTLR  RECEIVING ALL  CONTRACTUAL OFFSETS.  CREDITS  AND
First Amended and Restated Development Agreement — Melissa 75 Holdings, LLC Pagc 11 0f 32
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(111)

(1v)

(v)

REIMBURSEMENTS, IF ANY) AGREED TO IN THIS AGREFMENT IS ROUGHLY
PROPORTIONAL TO THE DEMAND THAT SUCH DEVELOPLER'S DEVELOPMENT
PLACES ON MELISSA’S INFRASTRUCTURE.

DEVELOPER HEREBY RELEASES MELISSA FROM ANY OBLIGATION TO
PERFORM OR COMMISSION A TAKINGS IMPACT ASSESSMENT UNDER CHAPTER
2007 OF THE TEXAS GOVERNMENT CODE. ASITEXISTSOR MAY BE AMENDED,

DEVELOPER HEREBY AGREES THAT ANY PROPERTY WHICH I'T CONVLEYS 10
MELISSA PURSUANT TO THIS AGREEMENT IS ROUGHLY PROPORTIONAL TO
THE BENEFIT RECEIVED BY DEVELOPER FOR SUCH LAND, AND DFEVELOPER
HEREBY WAIVES ANY CLAIM THEREFORE THAT IT MAY HAVE. DIV OPER
FURTHER ACKNOWLEDGES AND AGREES THAT ALL PREREQUISITES TOSUCH 4
DETERMINATION OF ROUGH PROPORTIONALITY HAVE BEEN MET . AND THAT
ANY VALUE RECEIVED BY MELISSA RELATIVE TO SAID CONVEYANCE ARF
RELATED BOTH IN NATURE AND EXTEND 1O THL IMPACT OF {HL
DEVELOPMENT OF DEVELOPER'S ADJACENT PROPERTY ON MEULISSA™S
INFRASTRUCTURE. DEVELOPER AND MELISSA FURTHER AGREE TO WAIVE
AND RELEASE ALL CLAIMS ONE MAY HAVE AGAINST THEOTHER RELATEDTO
ANY AND ALL ROUGH PROPORTIONALITY AND INDIVIDUAL DETERNINATION
REQUIREMENTS MANDATED BY THE UNITED STATES SUPREME COURT IN
DOLANV. CITY OF TIGARD, 512 U.S. 374 (1994). AND ITSPROGENY, AS WELL
AS ANY OTHER REQUIREMENTS OF A NEXUS BETWELN DEVELOPMENT
CONDITIONS AND THE PROJECTED IMPACT OF THE PUBLIC INFRASTRUCTURE.

DEVELOPER SHALL INDEMNIFY AND HOLD HARMLFESS MELISSA FROM AND
AGAINST ANY CLAIMS AND SUITS OF THIRD PARTIES, INCLUDING BLUT NOT
LIMITED TO, DEVELOPER’S PARTNERS, OFFICERS, DIRECTORS, EMPLOYEES,
REPRESENTATIVES, AGENTS, SUCCESSORS, ASSIGNEES, VENDORS, GRANTEES
OR TRUSTEES, BROUGHT PURSUANT TO THIS SECTION.

DEVELOPER RELEASES MELISSA FROM ANY AND ALL CLAIMS OR CAUSES OF ACTION
BASED ON EXCESSIVE OR ILLEGAL EXACTIONS.

DEVELOPER WAIVES ANY CLAIM FOR DAMAGES OR RLEIMBURSEMUNT AGAINSI
MELISSA FOR A VIOLATION OF ANY FEDERAL OR STATE CONSTITUTION. STATUTE OR
CASE LAW OR ANY FEDERAL, STATE OR LOCAL ORDINANCE, RULF OR REGULATION,

THIS SECTION SHALL SURVIVE THE TERMINATION OF THIS AGREEMENT.

Vested Rights/Chapter 245 Waiver. This Agreement shall confer no vested rights on the

Property. or any portion thercof. Developer acknowledges and agrees that this A greement
does not confer vested rights on the Property and does not provide to Melissa “fair notice™
ol any “project” as defined in Chapter 245 of the Texas Local Government Code. In
addition. nothing contained in this Agreement shall constitute a “permit”™ or an application
for a “permit” as defined in Chapter 245 of the Texas Local Government Code.
DEVELOPER HEREBY RELEASES, REMISES, ACQUITS AND FOREVER DISCHARGES CITY ANDITS
CITY COUNCIL MEMBERS, OFFICIALS, OFFICERS, AGENTS, EMPLOYEES, ATTORNEYS AND
CONTRACTORS, IN EACH OF THEIR INDIVIDUAL, CORPORATE AND GOVERNMENTAL
CAPACITIES. FROM ALL CLAIMS, DEMANDS AND CAUSES OF ACTION AND'OR PROPOSED
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CLAIMS. DEMANDS AND CAUSES OF ACTION WHICH COULD HAVE BEEN ALLEGED RELATING
TO OR ARISING OUT OF VESTED RIGHTS UNDER CHAPTER 245 OF THE TEXAS LOCAL
GOVERNMENT CODE OR OTHER LAW INCONNECTION WITH THIS AGREEMENT. THIS SECTION
SHALL SURVIVE THE TERMINATION OF THIS AGREEMENT.

Condemnation Procedures/Rights Waiver. AS ADDITIONAL CONSIDERATION FOR THE
BENEFITS DEVELOPER IS RECEIVING UNDER THIS AGREEMENT, CITY ANDITS CiTY COUNCIL
MEMBERS, OFFICTALS, OFFICERS, AGENTS, EMPLOYEES, ATTORNEYS AND CONTRACTORS, IN
FACH OF THEIR INDIVIDUAL, CORPORATE AND GOVERNMENTAL CAPACITIES, FROM ALL
CLAIMS, DEMANDS AND CAUSES OF ACTION AND/OR PROPOSED CLAIMS, DEMANDS AND
CAUSES OF ACTION WHICH COULD HAVE BEEN ALLEGED RELATING TO OR ARISING OUT OF
CHAPTER 2206 OF THE TEXAS GOVERNMENT CODE, AS AMENDED, ANID/OR CHAPTER 21 OF
THE TEXAS PROPERTY CODE, AS AMENDED.

Warranties/Representations. All warranties, representations and covenants made by one
party to the other in this Agreement or in any certificate or other instrument delivered by
one party to the other under this Agreement shall be considered to have been relied upon
by the other party and will survive the satisfaction of any tces under this Agreement.
regardless of any investigation made by either party.

Entire Agreement. This Agreement contains the entire agreement of the parties with
respect to the matters contained herein and may not be modified or terminated except upon
the provisions hereof or by the mutual written agreement of the parties. To the extent of
any conflict between the provisions of this Agreement and the exhibits, the provisions of
this Agreement shall control.

Govemning Law; Venue. The laws of the State of Texas shall govern the interpretation,
validity, performance and enforcement of this Agreement, without regard to conflict of law
principles. This Agreement is performable in Collin County, Texas. and the exclusive
venue for any action arising out of this Agreement shall be a court of appropriatc
jurisdiction in Collin County, Texas.

Consideration. This Agreement is executed by the parties without coercion or duress and
for substantial consideration, the sufficiency of which is forever confessed.

Multiple Counterparts. This Agreement may be executed in a number of identical
counterparts, each of which shall be deemed an original for all purposcs. An electronic
mail or facsimile signature will also be deemed to constitute an original if properly
executed and delivered to the other party.

Authority to Execute. The individuals exceuting this Agreement on behalf of the respective
parties below represent to each otherand to others that all appropriate and necessary action
has been taken to authorize the individual who is executing this Agreement to do so tor
and on behalf of the party for which his or her signature appears, that there arc no other
partics or cntities required to execute this Agreement in order for the samc to be an
authorized and binding agreement on the party for whom the individual is signing this
Agreement and that each individual affixing his or her signature hereto is authorized to do
so, and such authorization is valid and effcctive on the Effective Date (hercinafter defined).
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22 Savings; Severability. In the event that a term, condition or provision of this Agreement is
determined to be invalid, illegal, void, unenforceable or unlawful by a court of competent
jurisdiction, then that term, condition or provision shall be deleted and the remander of the
Agreement shall remain in full force and effect as if such invalid, illegal. void,
unenforceable or unlawful provision had never been contained in this Agreement.

23. Representations. Each party represents that it has carefully read this Agreement. knows
the contents hereof, has consulted with an attorney of its choice regarding the meaning and
effect hereof and is signing the same solely of its own judgment.

24, No Third Party Beneficiaries. Nothing in this Agreement shall be construed to create any
right in any third party not a signatory to this Agreement. and the parties do not intend to
create any third party beneficiaries by entering into this Agreement.

25, Assignment/Binding Effect.

(a) This Agreement is assignable, in whole or in part, upon the following conditions,
all of which must be satisfied before any such assignment shall be valid and
enforceable:

(1) the assignment of the Agreement must be evidenced by a recordable
document (“Assignment”), the form of which must be approved in writing
by Melissa:

(u) the Assignment must expressly contain, among any other reasonable
requirements and conditions of Melissa, an acknowledgment and agreement
that all obligations, covenants and conditions contained in this Agreement
will be assumed solely and completely by the assignee, and the contact
name, address, phone number, fax number and electronic mail address of
the assignee;

(i)  Developer will file any approved, executed Assignment in the Real Property
Records of Collin County, Texas; and

(iv)  Developer shall provide Melissa with a file-marked copy of the Assignment
within ten (10) days of filing the same, and until Melissa receives said file-
marked copy ot the Assignment as provided herein, Melissa shall not, under
any circumstance, recognize said Assignment.

(b) This Agreement shall be binding upon and inure to the benefit of Meclissa and
Developer.

(¢) This Assignment provision shall in no way modify, alter, amend. reduce or waive
the provision above titled “Covenant Running with the Land ™ or its effectiveness.
In the event there 1s a conflict between this Assignment provision and the Covenant
Running with the Land provision, the Covenant Running with the Land provision
shall control and govern

26, Indemnification. The Parties agree that the Indemnity provisions set forth in this
Agreement are conspicuous, and the parties have read and understood the same.
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Waiver. Waiver by either party of any breach of this Agreement, or the failure of either
party to enforce any of the provisions of this Agreement. at any time, shall not n any way
atfect. limit or waive such party’s right thereafter to enforce and compel strict compliance.

Immunity. [tisexpressly understood and agreed that, in the execution and performance of
this Agreement, Melissa has not waived. nor shall be decmed hereby to have waned, any
detense or immunity, including governmental, sovereign and ofticial immunity. that would
otherwise be available to it against claims arising in the exercise of governmental powers
and functions. By entering into this Agreement, the parties do not create any obligations,
express or implied, other than those set forth herein.

Construction and Bond Requirements. All construction described herein shall be subject
to and in compliance with all ordinances, rules, regulations and requirements ot Melissa.
as they exist, may be amended or in the future arising (collectively. “Regulations™).
including, but not limited te, all Regulations applicable to Melissa’s Final Acceptance, and
evidence of the Bonds (collectively, “Construction Requirements™). Construction in
accordance with the Approved Plans and provision of evidence of the Bonds to Mclissa
shall be sufficient to demonstrate compliance with all Construction Requirements.

Reference to Developer. When referring to “Developer™ herein, this Agreement shall refer
to and be binding upon Developer, and its officers, directors, partners, cmploycees,
representatives, contractors, agents, successors, assignees (as authorized herein), vendors,
grantees, trustees, legal representatives and any other third parties for whom Developer is
legally responsible.

Reference to Melissa. When referring to “Melissa™ herein, this Agreement shall refer to
and be binding upon Melissa and Melissa’s Council Members, officers. agents,
representatives, employees and any other authorized third parties for whom Melissa 15
legally responsible.

Miscellaneous Drafting Provisions. This Agreement shall be deemed drafted equally by
all partics hereto. The language of all parts of this Agreement shall be construed as a whole
according to its fair meaning. and any presumption or principle that the language herein is
to be construed against any party shall not apply. Headings in this Agreement are for the
convenience of the parties and are not intended to be used in construing this document.

Original Agreement. This Agreement amends and restates the Original Agreement. On

the execution of this Agreement by all parties, the provisions of the Original A greement
shall be void and of no further force or effect, and this Agreement shall supersede the same.

[Signature page follows.]
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IN WITNESS WHEREOF, the parties have executed this Agreement and caused this
Agreement to be effective when all the parties have signed it. The date this Agreement is signed
by the last party to sign it (as indicated by the date associated with that party’s signaturc below)
will be deemed the effective date of this Agreement (*“Effective Date™).

CITY OF MELISSA. TEXAS,
a home-rule municipality

By:

Wity a\?an' ger
Date dxee : 1 Vflo)'

| !

ATTEST:

'Hopvc C‘E)f\y\, (yecretary

STATE OF TEXAS

§
§
COUNTY OF COLLIN §

BEFORE ME, theundersigned authority, on this day personally appeared JASON LITTLE,
known to me to be one of the persons whose names are subscribed to the foregoing instrument; he
acknowledged to me that he is the City Manager and duly authorized representative of the C1TY
OF MELISSA, TEXAS, ahome-rule municipality, and that he executed the same for the purposes

and consideration therein stated and in the capacity therein stated as the act and decd of the C iy
ot Melissa, Texas.

IN WITNESS WHEREOF, 1 have hereunto set my hand and seal of officc this g~ dav of
.2024,

Notary PWplic, $tate of Texas
My Commission Expires:

-
P -
PR -
-
P -

Hope Coﬂé ires
mission Expire
My Col 2712026

Nota
133730765

First Amended and Restated Development Agreement — Melissa 75 Holdings. LLLC Pave 16 0f 32
4182441

80



2024 - 2024000083212 07/10/2024 11:27 AM Page 17 of 34

MELISSA 75 HOLDINGS, LLC,
a Texas limited lability company

oy N

Title: Managing, Partner
Date executed: 3 /R /20244

STATE OF TEXAS §
8
Q
COUNTY OF COLLIN §
BEFORE ME, the undersigned authority, on this day personally appeared Prithiviraj
Loganathan, known to me to be one of the persons whose names arc subscribed to the foregoing
mstrument; he acknowledged to me that he 1s the duly authorized representative of MELISSA 73

HOLDINGS, LLC, a Texas limited lability company, and that he executed said instrument for the
purposes and consideration therein expressed and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this 2™ day of

*}4 ~ \A\ ? 2024 m}?rj\ T
-~ )
Wiy, ///: = - : ,
\\\\ ///// R ; y
N eTH R 7, | i
Sl S, :
S AT LR B > % Notary Public. State of Texas
SRR 2,z - . -2 .
i <-%z My Commission Expires: 3/9/ 2524
S iy e = 4
R © =
= L7 T 25
- &.Oé‘ofz'\'(’,'ﬁ N I
z "._/3 4100 =
//////. 03_04_')_0 \\\\\\
Mg
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Exhibit A
Legal Description and Depiction of the Propertv

ANNEXATION DESCRIPTION
MELISSA 75 HOLDINGS
78.71 ACRES

BEING a 78.71 acre tract of land situated in the J A Throckmorton Survey, Abstract No. 900,
Collin County, Texas, and being part of a called 104.665 acre tract of land conveyed by a
Special Warranty Deed to Melissa 75 Hoidings, LLC as recorded in instrument Number
20210718001447860 Official Public Records, Collin County, Texas and being part of a cailed
35.604 acre tract of land conveyed by a Special Warranty Deed to Melissa 75 Holdings. LLC as
recorded in Instrument Number 20210916001887110 Official Public Records, Collin County,
Texas; said 78.71 acre tract being more particularly descrived as follows:

BEGINNING at the southwest corner of a said 35.604 acre tract, an angle point on the north
line of said 104.665 acre tract and being in the approximate centerline of County Road 277;

THENCE North 34 degrees 25 minutes 48 seconds East along the west line of said 35.604'acre
tract and the approximate centerfine line of County Road 277, a distance of 211.82 feet to an
angle point in said County Road 277;

THENCE North 22 degrees 31 minutes 56 seconds East along the west line of said 35.604 acre
tract and County Road 277, a distance of 1,371.64 feet to an angle point on the west line of
said 35.604 acre tract and being the approximate centerline of County Road 277,

THENCE North 04 degrees 04 minutes 36 seconds East cortinuing along the west line of said
35.604 acre tract and County Road 277, a distance of 7.68 feet to the northwest corner of said
35.604 acre tract;

THENCE Narth 89 degrees 50 minutes 47 seconds East along the north line of said 35.604 acre
tract, a distance of 539.65 feet to an angie point and being a southwest corner of a called Tract
2 of land conveyed to Medtex Sky LLC as recarded in Instrument Number
20180910001131360, Official Public Records, Coilin County, Texas;

THENCE North 84 degrees 00 minutes 35 seconds East continuing along the north line of said
35.604 acre tract and the south line of said Tract i, a distance of 177.92 feet to the rortheast
corner of said 35.604 acre tract, the southeast corner of said Tract i and being on the wast
right-of-way line of U.S. Highway 75 {variable width right-of-way);

THENCE along the common line between said U.S. Highway 75 and said 35.604 acre tract, the
following six (6] courses and distances:

South 02 degrees 18 minutes 17 seconds East, a distance of 144.43 feet to an angle
point;

Seuth 06 degrees 56 minutes 57 seconds East, a distance of 154.93 fast to 34 angie
point;

South 01 degree 35 minutes 18 seconds West, a distance of 448.85 feat to an angle
point;

Page 1 of 8
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South 09 degrees 33 minutes 29 secands West, a distance of 100.98 feet to an angle
point;

South 00 degrees 09 minutes 22 seconds West, a distance of Z00.06 feet to an angie
point;

South 01 degree 35 minutes 18 seconds West, a distance of 468.80 feet to the
southeast corner of said 35.604 acre tract;

THENCE North 88 degrees 24 minutes 42 seconds West departing the west right-of-way ine of
said U.S. Highway 75, along the south line of said 35.604 acre tract, a distance of 501.83 feet
to a re-entrant corner of said 35.604 acre tract

THENCE South 21 degrees 09 minutes 50 seconds West along a east line o said 35.604 acre
tract, a distance of 163.79 feet tu the southeast corner of said 35.604 acre tract and on the

1

narth line of said 104.665 acre tract; !

THENCE South 68 degrees 43 minutes 23 seconds East alohg the north fine of said 104.665
acre tract, a distance of 94.55 feet to the northeast corner of said 104.665 acre tract;

THENCE South 08 degrees 29 minutes 35 seconds East along the east line of said 104 655 acre
tract, a distance of 1,024.91 feet to point in the centerline of Throckmorton Creek;

THENCE along the centerline of suid Throckmorton Creek, the following thirty-seven {37)
courses and distances:
North 45 degrees 31 minutes 01 second West, a distance of 124.36 feet to an angle
point;
North 81 degrees 38 minutes 38 secomds West, a distance of 125.29 feet to an angle
point;
North 23 degrees 38 minutes 26 seconds West, a distance of 102 02 feet to an angle
point;
North 79 degrees 37 minutes 53 seconds West, a distance of 153.54 feet to an angle
point;
South 14 degrees 15 minutes 09 seconds West, a distance of 131.97 feet to an angle
point;
South 66 degrees 28 minutes 39 seconds East, a distance of 49.84 feet to an angle
point:
South 34 degrees 55 minutes 54 seconds East, a distance of 72.91 feet to an angle
point;

South 63 degrees 40 minutes 59 seconds East, a distance of 143.75 feet to an angle
point;

Page 2 of 8
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South 08 degrees 37 minutes 17 seconds East, a distance of 56.85 feet to an angle
point;

South 35 degrees 09 minutes 46 seconds West, a distance of 44.86 feet to an angle
poiny;

Sauth 61 degrees 41 minutes 17 seconds West, a distance of 67.94 feet to an angle
point;

North 80 degrees 34 minutes 42 seconds West, a distance of 168.17 feet to an angle
point;

North 60 degrees 54 minutes 01 second West, a distance of 97 93 feet to an angle
point;

South 83 degrees 56 minutes 17 seconds West, a distance of 50.25 feet to an angle
point; i

South 42 degrees 53 minutes 14 seconds West, a distance of 143.04 feet to an angle
point;

South 24 degrees 57 minutes 20 seconds East, a distance of /1.65 feet to an angle
point;

South 13 degrees 01 minute 36 seconds West, a distance of 86,62 faet to an angle
polint;

North 81 degrees 44 minutes 56 seconds West, a distance of 97.03 feet to an angie
point;

North 21 degrees 47 minutes 16 seconds West, a distance of 70.82 feet to an angle
point;

North 66 degrees 04 minutes 01 second West, a distance of 52.24 feet to an angle
point;

South 11 degrees 37 minutes 30 seconds West, g distance of 114.63 feet to an angle
point;

South 18 degrees 16 minutes 39 seconds East, a distance of 101.51 feet to an angle
point;

South 42 degrees 04 minutes 54 seconds West, a distance of 73.88 feet to an angle
point;

South 10 degrees 26 minutes 41 seconds West, a distance of 53.63 feet to an angle
point;

South 56 degrees 13 minutes 16 seconds East, a distance of 119.46 feet to an angle
point;

Page30f8
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South 28 degrees 54 minutes 45 seconds West, a distance of 172.21 feet to an angle
point;

South 51 degrees 12 minutes 33 seconds West, a distance of 68.59 feei to an angle
point;

South 27 degrees 47 minutes 50 seconds West, a distance of 126 81 feet to an angle

point;

South 68 degrees 58 minutes 45 seconds West, a distance of 105.23 feet to an angle
point;

North 20 degrees 30 minutes 57 seconds West, a distance of 22.00 feet to an angle
point;

North 76 degrees 17 minutes 43 seconds West, a distance of 162,81 feet to an angle
point;
South 21 degrees 21 minutes 24 seconds West, a distance of 148.43 feet to an angle

point;

South B6 degrees 44 minutes 45 seconds West, a distance of 35.90 feet to an angie
point;

North 47 degrees 12 minutes 23 seconds West, a distance of 51.07 feet to an angle
point;

North 89 degrees 53 minutes 46 seconds West, a distance of 45 91 feet to an angle
point;

South 38 degrees 35 minutes 42 seconds West, a distance of 80.45 feet to an angle
point;

South 65 degrees 57 minutes 41 seconds West, a distance of 0.68 feet to a point tor

corner and being in the approximate centerline of County Road 277;

THENCE departing the centerline of Throckmortan Creek, over and across said 104.665 acre
tract and along the approximate centerline of County Road 277, the following seven (7)
courses and distances:

North 11 degrees 20 minutes 13 seconds West, a distance of 88.69 fect to the
beginning of a curve to the right;

Along said tangent curve to the right having a central angle of 32 degrees 18 minutes
18 seconds, a radius of 384.60 feet, and an arc length of 216.85 feet {chord bears
North 04 degrees 48 minutes 56 seconds East, 213.99 feet) to the end of said curve;

North 21 degrees 04 minutes 02 seconds Fast, a distance of 227.72 feet to an angle
point;

Page 4 of 8
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North 11 degrees 26 minutes 58 seconds East, a distance of 536.69 feet tc an angle
point;

North 10 degrees 39 minutes 41 seconds East, a distance of 566,37 feet to an angle
point;

North 10 degrees 42 minutes 26 secands East, a distance of 546 .87 feet to the
beginning of a curve tc the right;

Along said tangent curve to the right having a central angle of 29 degrees 33 minutes
11 seconds, a radius of 414.82 feet, and an arc length of 213.96 feet (chord bears
North 25 degrees 29 minutes 01 second East, 211.60 feet) to the end of said curve;

THENCE South 89 degrees 28 minutes 31 seconds West departing the approximate centerline
of said County Road 277, a distance of 5.22 feet to the POINT-OF-BEGINNING, containing
3,428,507 square feet or 78.71 acres of land.

Bearings for this description cited are based on Grid North State Plane Coordinate System,
Texas North Central Zone 4202, North American Datum of 1983. Adjustment Realization {CORS
96).

This exhibit and the description attached were prepared using record documents. Na field
work was collected or monumentation verified on the ground.

An exhibit of even date accompanies this description.

Date: April 25, 2022

G-

Registered ProYessional Land Surveyor

Texas Registration No. 5557

Pape S of &
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D 2027 Wostwood Protessional Services, inc.
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23 2022 Wesiwocd Professional Seracey, Inc.
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Exhibit B
Developer lmprovements

MELISSA CR 277

OFFSITE UILITY EXHIBIT (3 OF 3)

First Amended and Restated Development Agreement — Melissa 75 Holdings, L1.C
4418241

Page 26 of 32

90



2024 - 2024000083212 07/10/2024 11:27 AM Page 27 of 34

Exhibit C
Building Materials Standards

As used in this Agreement, the term “Building Matenials Standards™ shall mclude all minimum
standards for building products and materials and aesthetic methods in the construction.
renovation, maintenance and alteration of buildings as set forth or referenced in the following:

1. Melissa’s Zoning Ordinance, Ordinance No. 92-04, as it ¢xists or may be amended by
Melissa in its sole discretion (and any successor ordinance thereto)

!\J

The ordinance regulating the zoning applicable to the Property, as it exists or may be
amended by Melissa in its sole discretion (and any successor ordinance thereto)

3. Melissa’s Ordinance adopting the International Energy Conservation Code and all local
amendments thereto, as it exists or may be amended by Melissa in its sole discretion (and
any successor ordinance thereto)

4, Melissa’s Ordinance adopting the Intermnational Fuel Gas Code and all local amendments
thereto. as it exists or may be amended by Mclissa in its solc discretion (and any successor
ordinance thereto)

5. Melissa’s Ordinance adopting the International Mechanical Codcand all local amendments
thereto, as it exists or may be amended by Melissa in its sole discretion (and any successor
ordinance thereto)

6. Melissa’s Ordinance adopting the International Plumbing Code and all local amendments
thereto. as it exists or may be amended by Melissa in its sole discretion (and any successor
ordinance thereto)

7. Melissa’s Ordinance adopting the National Electrical Code and all local amendments
thereto, as it exists or may be amended by Melissa in its sole discretion (and any successor
ordinance thereto)

8. Melissa’s Ordinance adopting the Intemational Residential Codeand all local amendments
thereto, as it exists or may be amended by Melissa in its sole discretion (and any successor
ordinance thereto)

9, Meclissa’s Ordinance adopting the International Property Maintenance Code and all local
amendments thereto, as it exists or may be amended by Melissa in its sole discretion (and
any successor ordinance thercto)

10. Melissa’s Ordinance adopting the International Fire Code and all local amendments
thereto, as it exists or may be amended by Melissa in its sole discretion (and any successor
ordinance thereto)

[ Melissa’s Ordinance adopting the International Building Code and all local amendments
thereto. as it exists or may be amended by Melissa in its sole discretion (and any successor
ord inance thereto)

12. Any other existing, futurcor successor ordinance, rule orregulation adopted by the Melissa
City Council that establishes a standard tora building product, material or acsthetic method

First Amended and Restated Development Agreement — Melissa 73 Holdings, [.1.C Page 27 of 32
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in construction, renovation, maintenance or other alteration of a building that is more
stringent than a standard for the product, material. or aesthetic method under a national
model code published within the last threc code cycles that applies to the construction,
renovation, maintenance, or other alteration of the building
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Exhibit D
Estimated Cost Analvsis

~ Westwood

ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COSTS
CIVIL ENGINEERING SITE DEVELOPMENT COSTS

OAFL: 4/33/2028
BROJECT MAME: ALY WIELISDN LR 337 BAVING
(OCATION: (R 2278 (R 282
CEIENT MSECISSATS HOLIMNGS. (1
€L STREET (5 3,995
PROIECT ND.. AOO35 148,00

HALF CR 277 PAVING SUMMARY

A CR 277 DEMOLITION $78,719.11 7 54%
B CR 227 EXCAVATION $365,690.00 11.80%,
. CR 277 EROSION CONTROL $40,810.00 1.323%,
0. CR 227 PAVING IMPROVEMEMTS $1,088,375.05 35.13%
E. CR 277 MISCELLANECUS ITEMS 5850,025.72 27.44,
SUB-TOTAL; ] 52,323,619.88 78.23%

ENGINEERING & SURVEYING 5383,698.70) 1238

CONTINGENCIES: | 10% $242,361.99 1.32%

MATERIAL TESTING. | 2% S48,472 A0 1 56%

TOTAL CONSTRUCTION CD5TS:|  $3,098,152.96 100, (0%

COST PER LINEAR FOQY OF STREEY: | & e 5t

TTt WESTWQOD'S CMNION OF PROGABLE CDNSTRUCTION COSTS SROVIDED HEREIN SEPQESENT WESTWOOQ S 885T
RIDGEMENT A% AN £ APERIENCEDR AND QUALIFIED PROFESSIOMAL GENERAILY FARILIAR WIS 0 THE INDUSTRY HOWEVIR,
HHCE WESTWIOD HAS NO CONTROU OVER THE COST OF LABOR, MATERIALS, EQLIPIAENT. SERUMES FURKNISIED BY DT 65,
THE CONTRACTOR S MCTHDO OF DETERRAINING PRICES, {OKPETITIVE IODIMG DR MAZKET £ONE TYONS, WENT P00
LANNOT AND DOES ROT GUARANTEE THAT PROPOSALS, BIDS OR ALTUAL INGIVIDUAL O TOTAE CONSTRUCTIGN COST WILL
NCGT YARY FROW THE OF INIDN O PRDEASLE CONSTRUCTION COSTS PROVIDED BY WESTADOD HEREIN, *7*
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Westwood |

DATE:
PROFCT NAME!

4/24/2024

Ay VEELSSR T 7T AR S

LOCATION: ¢ 7~

CLENT: 1
PAGHCT NO -
CHEATED BY
CESTRESTAF:

[ ARE LR i
Maorthew 0. Lee, 8.8,
1,595

{2 1) {

HALF CR 277 PAVING PH1
ENGIMEER'S OPINION OF PROBABLE CONSTRUCTION COSTS
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e B

A Teesdn 8edan

Rt R

s B U

£ 5
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SUB - TE

S0

B. CR 277 EXCAVATION

DESCRIPTION

APPROXIMATE
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C1E A5G ARy GRE AN

LINCE LS HED EXCALATION

TASY-L 5 b2

T S TICARHE SRR

|57 BLIZFD CONSTIICTION ENTRANTE

5 LT L

4 BLAREDT
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DATE: 8724/2024

PROECT RAME: ALY MELISSA T ] 055G

LOCATION: ¢ R 25X 8 0 4 280
CLIENT:

BROIECT NO.» M35 38.00
CREATED 8Y: Mutthew O [¢e P.E.
CL STREETEF- 3,995

» . D A PR

11:27 AM Page 31 of 34

HALF CR 277 PAVING PH1
ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COSTS

FEAITINY

5% 10313 LEELG SEE0,6.3.03
4% 11 344 23400 RELRERET!
L% AYDRATED L OME L300V TCN B SIS 1
BAYARE L AL [ AREPS &N B 1L NeE DS SRS T
CONCRITE STREFT FEALER Ly 7 LEOTENG
TREET RARAWADE B
B Eh OV E STABUZED CONSTRUCTICON ENTRANCE £ e
2 ELE yoi W 8T STRIPING LF 3,347
4 W HITE STAIPING LF
b WY ST RS 1) WO
POAF I QUTTONS (NCA-REFL S CTNEY £ 85 i BES S
e 0N R E ASPMELT TRAMSTTION N 10
TobF i ONTRODL AN IUING [0 ER(AE LR
RIRTIO BFRCFRE i3
N SEECTION TES

SUB - TOTAL SAVING IMPROVENMENT

SLLOAK 1P 00

: ANEO
PORO
0 RIPTIO PR ¢
QULA
STREETRIGHTS £ I SLYE0R DT
40 SCHREDULE N PUC TRAFE C COMDUIT LF 3420 $L150
3 SEHEILE 30 PYS CORMUMIATION CARC WITH S30LAE BOXES 5 ;
2 oUHESULE WHEVE ROAWAY LURTING it 450 RN
2 RRIC TGN DO i T Lf 3D
v IRONG (0T CF PARKIRAY AL 1
L NOEIAPING TREER £A
LTREET SIGNS £ B
£ ONCRTTT S LTWALK iF 1954 MAS ¢ SRR
4 BARBED WA PGP 113 PR Y7 WL
PERCINT 509,835 13
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Westwood

ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COSTS
CIVIL ENGINEERING SITE DEVELOPMENT COSTS

DATE: $/28/202
PROJECT NAMIE:  WOLF RTCLIBEA CHL 270 UTHAYES
1OCATION: CR 277 & LR 287
CRIENT: RIFLISSATS HOLOINGE, WLT
CASTREET LF: 1,995
PROJECY NG.- RODI5343.00

HALF CR 277 UTILITIES SUMMARY

Totals

A STORM SEWER SYSTEM $1,052,285.42

B WATER DISTRIBUTION SYSTEM $861,813.75

SUB-TOTAL: 41,914,099.17
FNGINEERING & SURVEYING $235.212.70 51%
CONTINGENCIES: | 10% $191.408.92 7 O8%
MATERIAL TESTING: | 2% $38 28198 1 E2%
TOTAL CONSTRUCTION COSTS. %2 .369,003.77 100 0%
COST PER LINEAR FOOT OF STREET. | & 592.99

T WED IR UL T LIRS LT PRGN L AR AL DI LIS ED PPV URL FIEMLIIN N YRE AN WES] VI LRI & de st
JUDGLMENT AS AN LXPERIENCED AND QUALIFIED PROFESSMONAL GENERALLY FAMILIAR 'ATTH THE INIRSIRY HOWLVER WNLL
WESTWOAD HAS NO CONTROL OVER THE COST OF LABOR. MATERIALS, EQUIPMENT, SERVICES FURKSHED BY OUTHERS, Tk
CONTRACTOR'S METHOC OF OETERMINING PRICES, COMPETITIVE BIBDING DR MARNKET CONDITHONS, WESTWAOOD CARNGT
ARD DDES MOT GUARANTEE THAT PROPOKALS. BIDS O ACTUIAL INOOGIDLAL R TOTAL CORSTRLCTION COST WL NOT VARY

First Amended and Restated Development Agreement — Melissa 75 Holdings, LLC

4418241
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Collin County

Honorable Stacey Kemp
Collin County Clerk

Instrument Number: 2024000083212

eRecording - Real Property

AGREEMENT

Recorded On: July 10, 2024 11:27 AM Number of Pages: 34

" Examined and Charged as Follows: "

Total Recording: $153.00

whakrkriREr THIS PAGE 1S PART OF THE INSTRUMENT *#####akaix
Any provision herein which restricts the Sale, Rental or use of the described REAL PROPERTY
because of color or race is invalid and unenforceable under federal law.

File Information: Record and Return To:
Document Number: 2024000083212 CSsC

Receipt Number: 20240710000292

Recorded Date/Time: July 10, 2024 11:27 AM

User: Suzanne S

Station: Station 9

STATE OF TEXAS
COUNTY OF COLLIN

I hereby certify that this Instrument was FILED In the File Number sequence on the date/time
printed hereon, and was duly RECORDED in the Official Public Records of Collin County, Texas.

Honorable Stacey Kemp
Collin County Clerk Q%Z A
Collin County, TX ?
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Item 7.D

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider a Donation Box Site Plan, generally located at 2721
A Sam Rayburn Highway, City of Melissa, Collin County, Texas.
(TL)

MELISSA

Tx Submitted by Tyra LaVerne, Assistant Director of Development Services

Action Requested
Consider a Donation Box Site Plan.

Summary of Subject

The applicant is requesting approval to place a donation box on the Kroger property. This request
came forward in January. Planning and Zoning recommended approval; however, City Council
ultimately denied the request.

The applicant is requesting relief from following regulations:
e Donation boxes must be located within 25 feet from the front facade or primary entrance point
e Donation boxes cannot be placed in a designated parking space.
The applicant has a lease agreement with the property owner (Kroger) which dictates the placement
of the donation box.

The applicant has revised the proposed location of the donation box. No other changes to the previous
request, such as maintenance plan and box dimensions, have been proposed.

The Planning and Zoning Commission recommended approval by a vote of 5/0/0, with the condition
that the parking space used for the donation box be properly striped and that Kroger not reduce or
forfeit any required parking spaces to accommodate its placement.

Staff Recommendation
Approval or disapproval of this site plan is a policymaker decision.

Supporting Documents
Location_of _Subject_Tract_Kroger.docx

2721 Rayburn Hwy Melissa, TX 75454 siteplan.png
Bin_Photo.pdf

BIN_Dimensions.pdf

Maintenance_Schedule.docx

LA o
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980523/Location_of_Subject_Tract_Kroger.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980524/2721_Rayburn_Hwy_Melissa__TX_75454_siteplan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980525/Bin_Photo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980526/BIN_Dimensions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980527/Maintenance_Schedule.pdf

6. Ord_No._2022-09_CZO_Amendment_Donation_Boxes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980528/Ord_No._2022-09_CZO_Amendment_Donation_Boxes.pdf

Location of Subject Tract

1“ - LERITTT
s
"HARRISON ™=

SSUATRAILS 0F
SEEEENISSA

101



102



Clothes
& Shoes

Ooo, QR code!
| wonder what's behind it!

J¢ (201) 528 - 7778

(201)528-7778

We can accept the following textile items only:

oo e a

Clothes Shoes Bags Accessories Bedding

<] _E.A.D>

LAW ENFORCEMENT AGAINST DRUGS & VIOLENCE
“On the Street and in the Classroom”

pay
000 Inc, 15
o el e iseon of O T146 DI, which 3 €01 ()05, Nnprolt rgANZAOR Indepamcont o ToXGro4n e, s 13

" % T e " 10LE.AD: 00 090 Tro Piared. Tho msson of LEAD.
frresy

and 3groforostry, providing 3 Bnelit to peopie and the PLanet. TexGreen ING s the owner of this unit. All proceads go 1o
Te G TaxGroon Inc. Daposited 1tems will be usad for Profit. The valu of the items placed I this bin Is NOT tax deductible.
exGreen TaxGroon Inc, 10855 Portal Drive, Los Alamitos CA 90720, Ph. ¢714) 244 8023
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NOTES:

GALVANNEALED STEEL CONSTRUCTION.

U.V. RESISTANT POWDER COAT FINISH.

2 POINT LATCH.

SPRING ASSISTED CHUTE FITS @13" X 27" LONG BAGS.

EASILY REPLACEABLE DOOR WITH 7/16" STAINLESS HINGE PINS.

HIDDEN SPRING BOLTS ENGAGE BEHIND DOOR FRAME, NOT VISIBLE FROM OUTSIDE.

80.6

46.9

PROPRIETARY AND CONFIDENTIAL

THE INFORMATION CONTAINED IN THIS
DRAWING IS THE SOLE PROPERTY OF

securr. ANY REPRODUCTION IN PART

OR AS A WHOLE WITHOUT THE

WRITTEN PERMISSION OF securr IS PROHIBITED.

THIS PRODUCT MAY BE PROTECTED BY US
AND FOREIGN PATENTS AND / TRADEMARKS.
SEE www.securr.com FOR DETAILS

5 4

(909) 605-7780

www.securr.com

75.3
491
| UNLESS OTHERWISE SPECIFIED: NAME DATE
' DRAWN JCERDA
CHECKED
ENG APPR. D MOORE
MFG APPR.
ONE: ' Q.A.
(909) 605-0538
COMMENTS:

1390 S. MILLIKEN AVE
ONTARIO CA 91761

DO NOT SCALE DRAWING

3 2

/L

et ‘W_: ' g i -
(SECL IR
R
TITLE:
CB26G16
SIZE REV

A A

SCALE: 1:32 WEIGHT:

SHEET 1 OF 1
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Hello Sir/Madam,

Our maintenance schedule for this location is daily, seven days a week. Below is the specific

schedule, as requested:

Maintenance Days:

We operate every day, so if an additional pick-up is required beyond the daily visit, we can

Monday - maintenance and pick-up
Tuesday - maintenance and pick-up
Wednesday - maintenance and pick-up
Thursday - maintenance and pick-up
Friday - maintenance and pick-up
Saturday - maintenance and pick-up

Sunday - maintenance and pick-up

arrange it immediately.

All of our trucks are equipped with a graffiti removal kit, so any graffiti found during visits will be

removed on the spot.

During each visit, we maintain not only the bin(s) but also the area around them, including
cleaning and picking up any debris within a 25-ft radius.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Emilia Zhekova

201 456-2640

emily@greenteamworldwide.com
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CITY OF MELISSA, TEXAS ORDINANCE NO.: 2022-09

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MELISSA,
TEXAS, AMENDING MELISSA’S CODE OF ORDINANCES,
ORDINANCE NO. 92-04, AS AMENDED, CHAPTER 12 (PLANNING AND
ZONING), ARTICLE 12300 (ZONING ORDINANCE ADOPTED),
SECTION 20 (SCHEDULE OF USES AND PARKING REQUIREMENTS)
AND SECTION 31 (RULES OF CONSTRUCTION AND GENERAL
DEFINITIONS); DESIGNATING THE LAND USE DEFINED AS
“DONATION BOX” AS A CONDITIONAL USE IN THE FOLLOWING
NONRESIDENTIAL ZONING DISTRICTS ONLY: C-1 RESTRICTED
COMMERCIAL DISTRICT AND C-2 GENERAL COMMERCIAL
DISTRICT;  ESTABLISHING CONDITIONAL DEVELOPMENT
STANDARDS APPLICABLE TO DONATION BOXES; DEFINING THE
TERM DONATION BOX; PROVIDING A PENALTY CLAUSE,
SAVINGS/REPEALING CLAUSE, SEVERABILITY CLAUSE AND AN
EFFECTIVE DATE; AND PROVIDING FOR THE PUBLICATION OF
THE CAPTION HEREOF.

WHEREAS, the City Council of the City of Melissa, Texas (“City Council”) finds that
there has been an increase in the number of persons or entities desiring to collect textiles,
clothing, shoes, books, toys, household items and other salvageable personal property items for
charitable purposes, which has led to the proliferation of donation boxes in various areas of the
City of Melissa, Texas (“Melissa”); and

WHEREAS, Melissa also has seen the placement of donation boxes in required parking
spaces, required landscaped buffer areas, required open space areas and in or near residential
zoning districts, often without the property owner’s permission; and

WHEREAS, the proliferation of these containers contribute to visual clutter, and in areas
throughout Melissa, donation boxes have contributed to blight due to graffiti and poor
maintenance and the accumulation of debris and excess items outside of the collection boxes;
and

WHEREAS, the City Council also finds that the inability of landowners to accurately
identify the owners of such donation boxes has resulted in decreased accountability on the part of
donation box owners and operators; and

WHEREAS, the City Council finds that regulating the size, number, placement,
installation, use and maintenance of donation boxes is necessary for the health, safety and
welfare of the general public, the promotion of consistent land uses and development, the
protection of property rights and the protection of landowners and residents of Melissa; and

WHEREAS, City Council finds that such minimum blight-related performance standards
also are necessary to protect the aesthetic well-being of the community and to promote the tidy
and ordered appearance of developed property; and

Donation Box Ordinance Page 1 of 8
3577118
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WHEREAS, Melissa has complied with all legal notices and public hearings as required
by law; and

WHEREAS, the City Council finds that it will be advantageous, beneficial and in the best
interest of the citizens of Melissa to amend Chapter 12 (Planning and Zoning), Article 12.300
(Zoning Ordinance Adopted) (“Zoning Ordinance™), Section 20 (Schedule of Uses and Parking
Requirements) and Section 31 (Rules of Construction and General Definitions), as set forth
below, to designate the land use defined as “Donation Box” as a Conditional Use in the
following nonresidential zoning districts only: C-1 Restricted Commercial District and C-2
General Commercial District, as provided herein.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MELISSA, TEXAS:

SECTION 1: Findings Incorporated. The findings set forth above are incorporated into
the body of this Ordinance as if fully set forth herein.

SECTION 2: Amendment to the Code of Ordinances, Chapter 12 (Planning and
Zoning), Article 12.300 (Zoning Ordinance Adopted), Section 20 (Schedule of Uses and Parking
Requirements). Section 20 (Schedule of Uses and Parking Requirements) of the Zoning
Ordinance is hereby amended to designate the land use defined as “Donation Box” as a
Conditional Use subject to Conditional Development Standards in the following nonresidential
zoning districts only: C-1 Restricted Commercial District and C-2 General Commercial District,
as follows:

“ARTICLE 12.300 ZONING ORDINANCE ADOPTED

SECTION 20
SCHEDULE OF USES AND PARKING REQUIREMENTS
20.1
[The remainder of this page intentionally left blank.]
Donation Box Ordinance Page 2 of 8
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BASE ZONING DISTRICT LEGEND Residentia 0 dentia p

app b

[EX XS] conditional development standard o

SPECIAL ZONING DISTRICT LEGEND

. Do JEEEEIHE ALy '
X(S) g bt 313 (38|3 ol =133 2 2 S T g
PARKING REQUIREMENT BASED ON UsE IR IE JE B AR AR A B | B 210 18] 5| 3| 8
(1.23...) P d no bse - : . . S | &| &
bénauon Box (s) | (s) None
20.3  Conditional Development Standards: A use is permitted in the zoning
district as indicated in the Use Chart, Subsection 20.1, if the following
conditional development standards or limitations are met:
(s) Donation Box:
(1) Donation Boxes are permitted as a secondary use to a
commercial primary use on the property.
(2) No more than one (1) donation box may be permitted for
placement on any one lot. In the case of a shopping center
or office development that consists of multiple platted lots,
the Director shall treat the shopping center or office
development as if it is only one contiguous lot. In the case
of a shopping center or office development, the Director
shall permit a single additional donation box, provided that
neither box is within fifty (50) feet of the other, unless both
donation boxes are operated by the same person.
3) The placement and size of Donation Boxes shall comply
with the following:
Donation Box Ordinance Page 3 of 8

3577118
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(a) Donation Boxes shall not be located in a designated
parking or loading space.

(b) Donation Boxes shall conform to all applicable
building setbacks on the property.

(c) Donation Boxes shall be located so as to facilitate
pickup of donated items by the operator or
collection agency.

(d) Donation Boxes shall be located within twenty-five
(25) feet of the front facade of a building. For the
purposes of this subsection, a front facade of a
building shall mean the primary entrance point for
the public. Donation Boxes shall not be located in
the rear of any building which is not a pad site
(defined as a nonresidential building of 6,000
square feet or less).

(e) Donation Boxes may be located in the rear of pad
sites (defined as a nonresidential building of 6,000
square feet or less) provided that they meet the
other locational criteria.

® Donation Boxes shall be located a minimum
distance of twenty-five (25) feet away from the
intersection of two (2) or more fire lanes and/or
drive aisles, with the distance measured from the
intersecting center lines of the fire lanes and/or
drive aisles.

() The maximum dimensions of a Donation Box shall
be twelve (12) feet in width, twelve (12) feet in
depth and seven (7) feet in height.

(h)  Donation Boxes shall not be located within in any
required landscape buffers.

(1) Donation Boxes shall not be located in any
designated open space areas.

(4) Approval process for Donation Boxes:

(a) The placement of Donation Boxes must be
approved as part of a Site Plan.

(b) The property owner shall sign and notarize the
development application for the Site Plan

Donation Box Ordinance Page 4 of 8
3577118
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Donation Box Ordinance
3577118

)

authorizing the placement of the Donation Box on
the property.

(c) A decal to allow a Donation Box to be placed and
used at a designated location shall be issued by
Development Services at the time of the approval of
the Site Plan. The decal shall be placed on the
Donation Box in a visible location to identify the
Donation Box as an allowed use on the property. In
addition to the decal, each Donation Box shall
clearly indicate in writing the name and contact
information of the operator of the box on the front
side of the box. The size of lettering for the notice
shall not be less than one-half inch in height.

(d) The operator of the Donation Box shall serve as the
applicant on the development application. A
separate application is required for each Donation
Box operator for each site. If the Donation Box
operator changes, the new operator must submit a
new Site Plan prior to the change in operation.

(e) The Site Plan shall detail a service plan for each
Donation Box. The operator of each Donation Box
shall be responsible for collecting the contents of
the Donation Box to prevent overflow and littering
and shall pick up all donated items at least once per
week. The service plan shall include information
regarding how many times a week donated items
will be collected, the time of day the items will be
collected, a vehicular circulation plan and a graffiti
and litter abatement plan.

Required maintenance of Donation Boxes and drop-off
collection areas:

(a) The operator of each Donation Box shall keep the
real property situated within twenty-five (25) feet of
the location of a Donation Box clean and free of
trash, debris, broken glass, coat hangers, clothes,
clothing accessories or excess donations.

(b) The Donation Box operator and the real property
owner shall be jointly and severally liable and
responsible for the maintenance, upkeep and
servicing of the Donation Box and the cleanup and

Page 5 of 8
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removal of any donations left on the property
outside of the Donation Box.

(c) A violation of this Subsection shall constitute a
public nuisance, and the City shall have the
authority to abate any such violation as such. This
provision does not exclude or limit the use of any
other remedy available to the City under this
Ordinance, the Code of Ordinances or the laws of
the State of Texas.

(d) Each Donation Box shall clearly indicate in writing
on the front side of each box that all donations must
fit into and be placed within the Donation Box. The
size of lettering for the notice shall not be less than
one-half inch in height.

(e) A Donation Box operator or real property owner
that fails to maintain the cleanliness of the
surrounding real property may receive a notice of
violation from the City. If the City elects to send a
notice of violation to the email address on file for
the operator, the operator shall have forty-eight (48)
hours to remedy the complaint. Failure to comply
with a notice of violation may result in the issuance
of a citation by the City. An operator who is issued
more than one (1) citation in a twelve (12) month
period for the same offense on the same Donation
Box is subject to revocation of the approval for such
Donation Box.

® The requirements of this Subsection shall apply to
all Donation Boxes regardless of whether the boxes
were placed prior to the effective date of these
regulations, except that any Donation Boxes
existing on the effective date of these regulations
shall come into compliance with the requirements
of this Subsection not later than one (1) year after
the effective date of these regulations. Donation
Boxes existing on or before the effective date of
these regulations shall have no legally existing non-
conforming rights and shall immediately comply
with the requirements of this Subsection.

(6) It shall be unlawful for any person who owns, leases, is in
control of or is entitled to possession of real property within
the City of Melissa to authorize or allow any Donation Box

Donation Box Ordinance Page 6 of 8
3577118
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to be placed on or remain on such real property without a
valid Site Plan in compliance with the provisions of this
Ordinance.

2

SECTION 3: Amendment to the Code of Ordinances, Chapter 12 (Planning and Zoning),
Article 12.300 (Zoning Ordinance Adopted), Section 31 (Rules of Construction and General
Definitions). Section 31 (Rules of Construction and General Definitions) of the Zoning
Ordinance is hereby amended as follows:

“SECTION 31
RULES OF CONSTRUCTION AND GENERAL DEFINITIONS

31.2 General Definitions: ...

Donation Box

Any drop-off box, container, receptacle, trailer or similar facility that
accepts donated textiles, clothing, shoes, books, toys, household items
and/or other salvageable personal property items to be used by the
operator for distribution, resale or recycling.

SECTION 4: Savings/Repealing. The Zoning Ordinance shall remain in full force and
effect, save and except as amended by this or any other Ordinance. All provisions of any
ordinance in conflict with this Ordinance are hereby repealed to the extent they are in conflict,
but such repeal shall not abate any pending prosecution for violation of the repealed ordinance,
nor shall the repeal prevent a prosecution from being commenced for any violation if occurring
prior to the repeal of the ordinance. Any remaining portions of said ordinances shall remain in
full force and effect.

SECTION 3: Severability. Should any section, subsection, sentence, clause or phrase of
this Ordinance be declared unconstitutional and/or invalid by a court of competent jurisdiction, it
is expressly provided that any and all remaining portions of this Ordinance shall remain in full
force and effect. The City Council hereby declares that it would have passed this Ordinance, and
each section, subsection, clause or phrase thereof, regardless of whether any one or more
sections, subsections, sentences, clauses or phrases is declared unconstitutional and/or invalid.

SECTION 6: Penalty. Any person, firm, corporation or entity violating any provision of
this Ordinance or the Zoning Ordinance, as they exist or may be amended, shall be deemed

Donation Box Ordinance Page 7 of 8
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guilty of a misdemeanor, and upon conviction therefore, shall be fined in a sum not exceeding
TWO THOUSAND AND NO/100 DOLLARS ($2,000.00). A violation of any provision of this
Ordinance shall constitute a separate violation for each calendar day in which it occurs. The
penal provisions imposed under this Ordinance shall not preclude Melissa from filing suit to
enjoin the violation. Melissa retains all legal rights and remedies available to it pursuant to local,

state and federal law.

SECTION 7: Effective Date. This Ordinance shall become effective from and after its
adoption and publication as required by law and the City Charter.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MELISSA, TEXAS on this 14" day of December, 2021.

Reed Greer, Mayor

ATTESTED TO AND CORRECTLY “‘“ "“'h
RECORDED: o™ ‘, MEL/ ss,, "'/,
\\\ oo® 9.. ) ,"
) : N\ o c -
° -
3@ —— s ¥ '-. Z
Kacie Galyon,&b@e@ﬁary s i § =
- & P
> A~
”" e "000.-00"' P, \§
'lumm\‘
Dates of Publication: ¢ (enpe, 33 3 S0 , Anna-Melissa Tribune
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Item 7.E

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider the Trinity Office Park Final Engineering Site Plan,
A consisting of 2.49+ acres of land, situated in the J. Emberson
Survey, Abstract No. 294, City of Melissa, Collin County, Texas

MELISSA and generally located at the northeast corner of Lindenwood
TX Avenue and Central Expressway, City of Melissa, Collin
County, Texas. (TL)

Submitted by Tyra LaVerne, Interim Director of Development Services

Action Requested
Consider the Trinity Office Park Final Engineering Site Plan.

Summary of Subject

City staff has reviewed the Final Engineering Site Plan for compliance with the City’s Code of
Ordinances (“Code”) and the applicable zoning for the tract.

The applicant is requesting approval to deviate from the City Code requirement that dumpsters be
located a minimum of 100 feet from a residential property line. The proposed dumpster location is
approximately 61 feet from the residential property line.

The applicant is also requesting approval to install a living screen adjacent to the residential
development. City Code requires commercial properties to install a solid screening wall or fence
between 6 and 8 feet in height along the property line separating commercial and residential uses.
The applicant has provided a line of sight exhibit for your consideration.

This site plan is part of a larger development. The adjacent lot, which has been fully constructed,
received approval in April 2024 with the following variances:

e Installation of a 10-foot-tall, fully mature and opaque living screen with irrigation at the time of
construction
e Dumpster enclosures located approximately 44 feet from the residential property line.

Link to Final Civil Plans https://cityofmelissa-
my.sharepoint.com/:b:/p/nregalado/IQCxFdZIiEt8Q55CKPQs9K3EARzRhh-nluBvi_Xtp5U-ueg?
e=rtulgg-
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https://cityofmelissa-my.sharepoint.com/:b:/p/nregalado/IQCxFdZIiEt8Q55CKPQs9K3EARzRhh-nluBvi_Xtp5U-ueg?e=rtu1gg

The Planning and Zoning Commission recommended approval by a vote of 3/2/0.

Comprehensive Plan Comments
The land use complies with the zoning on the subject tract.

Staff Recommendation
Approval or disapproval of the variance request is a policy maker decision.

Supporting Documents

1.  Location of subject Tract - Trinity Office Park
2. Site Plan for Trinity Office Park.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980530/Location_of_subject_Tract_-_Trinity_Office_Park_FP__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980531/Final_Sp_for_Trinity_Office_Park.pdf

Location of subject Tract
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Updated Landscape Plan

b4

LONDON LANDSCAPES

P.O0. BOX 28 COLLINSVILLE, TEXAS 76233
WWW.LONDON-LANDSCAPES.NET

LANDSCAPE REQUIREMENTS
Lot 1R, Block 1
BUFFER YARD REQUIREMENTS
REQUIRED PROVIDED
PROP. US Hwy 75 30'-0" 30'-0"
RETAINING WALL
(MAX HEIGHT 2') Lindenwood Ave. 20'-0" 20'-0"
MAPLEWOOD DRIVE Maplewood Drive 15'-Q" 15'-Q"
(50' ROW PER VOL. 2017, PG. 1026, P.R.C.C.T.) BUFFER YARD SHRUBS
US Hwy 75 YES YES
Lindenwood Ave. YES YES
e Maplewood Drive YES YES
D5
E b BUFFER YARD TREES
> 8
< =
e US Hwy 75 4,001 SF /500 =8 TREES 8 TREES
S5
E g Lindenwood Ave. 8,117 SF /500 = 16 TREES 16 TREES
o s PHASE 1 W PHASE 1 W
o Y
=: MEDICAL/OFFICE1 | | . MEDICAL/OFFICE 2 |, Maplewood Drive 4,104 SF / 500 = 8 TREES 8 TREES
2 4,950 SF ol Il 4,950 SF o — <
FFE = 628.00 [ FFE = 629.00 LLl
PROP. LIVING SCREEN b PROP. BFR PARﬁ'g‘stOT TREES 1 TREE / 20 SPACES = 6 TREES 6 TREES hV4 % —
AMERICAN PILLAR ARBORVITAE __| paces < O = _~
10' HEIGHT AT PLANTING —_ || -
10' HEIGHT MATURE engEe by i 0 m O d i
[ Il 1 2 HEADLIGHT SHRUBS YES YES | Z
o) | ——'90. v iallo i AL %2 0 =
9. = 9.0 S —i - -
Lr e e R — n
-~ W I R i L o e e e S e S —="— PROP. DUMPSTER | (a'd O @)
e a R } o ENCLOSURE. EXTERIOR TO 0 LLJ —i @)
T A 26.0' WATER 2 MATCH BUILDING FACADE.
EASEMENT REFER TO ARCHITECT E — =2
PLANS FOR DETAIL O - =
20' LANDSCAPE SETBE —— _Frawe il |
\\ . 4” Cal. Min. Cont. Grown—65 Gal. O
. \ 0 Ulmus crassifolia Cedar Elm 12'—15' Height, 6'—8’ Spread @)
; S e RO N Specimen
i ~z D) 1L 1 1 L 1L NJ _1__1 b I 1 1 _1__ 1 1 S =" —
PROP. 5' PUBLIC e —
SIDEWALK PROP. BER S ~ 3" Cal. Min. Cont. Grown—65 Gal.
' / T % Quercus texana Texas Red Oak 12’15’ Height, 6'—8’ Spread
PROP. FDC o e : | Specimen
PROP. STAIRS o F e = — A e e T T T T AT —~ |
N 4 \ | 3" Cal. Min. Cont. Grown—65 Gal.
4 \ Magnolia virginiana Sweet Bay Magnolia 12'-15" Height, 6’'—8" Spread
B N / \ Healthy
PHASE 2 ) ﬁ |
MEDICAL/OFFIJE 3 |2 ny IC |
10,200 SF = X 9 | SHRUBS
FFE = 630.30f g :
Y | 5 Gal Min.
¢ Hesperaloe parviflora Red Yucca 30" Ht. at planting
|; | Specimen
g |
7.5 Gal Min.
PROP. 4' X 10 85.0° ﬁ | Arborvitae 'American Pillar’ Arborvitae 10’ Ht. at i
. planting
MONUMENT SIGN #3 | I; : 'American Pillar’ Specimen
. ‘ g
1 T \ \ | | ‘ ﬁ : 5 Gal Min.
‘ “ \ | b‘ ‘ | \ Myric cerifera x pumila Dwarf Wax Myrtle 30" Ht. at planting
\ | S | ‘ \ | Specimen
s \ |
_;—4-—‘%;3_\_4‘._\__;_‘ N | ..
4 ——= ENCaENTE ——— t :
26.0' FIRELANE, ACCESS, DRAINAGE, AND —— LT G| v . /’ GROUNDCOVER 2
200 WATER  \\ UTILITY EASEMENT -l /J 2
EASEMENT i T =1 / 2
4T 4 _ 2——=4_=F Solid sod E
T —— 40,815 SF Common Bermuda Grass Bermuda Grass Sand fill joints and provide uniform
7~ coverage within 30 days of completion
S e =
................. d_ \ -, ~——— S
T = Tt~ -—. 5
l o
_____ l l \\
EX. 5' SIDEWALK T e c— | I
- e — -
\
= —— GRAPHIC SCALE
- ey \
- o 0 40 80 FEET
—— e —
SCALE: 1" = 40'
IRRIGATION NOTE e
LANDSCAPE PLAN ITKKIMA
T_; ALL LANDSCAPED AREAS MUST BE CITY PROJECT NO. SPXX-XXXX ENGINEERING
© IRRIGATED BY AN AUTOMATIC UNDERGROUND TRINITY MELISSA
US H - IRRIGATION SYSTEM EQUIPPED WITH OFFICE PARK K'RZKMA%TNEGmEﬁm\(}&C
-S. HIGHWAY 75 OPERATING RAIN AND FREEZE SENSORS. 2.49 ACRES 5200 S G
SOUTHBOUND SERVICE MELISSA COMMERCIAL COLLEYVILLE, TX 76034
(VARIABLE WIDTH RO ROAD (VOL. 2025, PG. 40) TEXAS FIRM NO. 15874
W AS EVIDENCED By i
JUDGEMENT AS RECORDED ( A\ o CITY OF MELISSA, COLLIN
D o .
20140908000968370, 0.p R cc 7'.)00'# © PREPA%%LI'JI'\CI)-II-\IYIE)E'EI'E:A;/27/26 JOB NUMBER: MEH23001_MELISSA
OWNER/APPLICANT LANDSCAPE ARCHITECT ISSUE DATE:  1/27/26
J_ ABJI, LLC LONDON LANDSCAPES
3575 STORY RD. WEST SUITE 100 P.O. BOX 28
IRVING, TX 75038 COLLINSVILLE, TX 76233
PH: 214-682-4886 PH: 972-800-0676 LA N DSCA P E
CONTACT: MEHRDAD SEHAT CONTACT: AMY LONDON
ENGINEER SURVEYOR P LA N
KIRKMAN ENGINEERING, LLC BARTON CHAPA SURVEYING
5200 STATE HIGHWAY 121 5200 STATE HIGHWAY 121
COLLEYVILLE, TX 76034 COLLEYVILLE, TX 76034
PH: 817-488-4960 PH: 817-864-1957 SHEET:
CONTACT: JOHN GARDNER, PE CONTACT: JACK BARTON, RPLS
L1.00
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Item 7.F

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider the Jiffy Lube Final Engineering Site Plan, consisting
A of 0.867% acres of land, situated in the D.E.W. Babb Survey,
Abstract No. 33, City of Melissa, Collin County, Texas, and

MELISSA generally located approximately 308 feet southwest of the
TX intersection of Sam Rayburn Highway and Milrany Lane, City
of Melissa, Collin County, Texas. (TL)

Submitted by Tyra LaVerne, Interim Director of Development Services

Action Requested
Consider the Jiffy Lube Final Engineering Site Plan.

Summary of Subject

City staff has reviewed the Final Engineering Site Plan for compliance with the City’s Code of
Ordinances (“Code”) and the applicable zoning for the tract.

The applicant is requesting approval to deviate from the City Code requirement that dumpsters be
located a minimum of 100 feet from a residential property line. The proposed dumpster location is
approximately just over 42 feet from the residential property line.

Link to Final Civil Plans - https://cityofmelissa-my.sharepoint.com/:b:/p/nregalado/IQA2WBpmoym-
SIbymIRNGXteAdQ2UmNdAP6_danimlscGBfl?e=weDspx

The Planning and Zoning Commission recommended approval by a vote of 5/0/0.

Comprehensive Plan Comments
The land use complies with the zoning on the subject tract.

Staff Recommendation
Approval or disapproval of the variance request is a policy maker decision.

Supporting Documents
1.  Location of subject Tract - Jiffy Lube.docx.pdf

2.  Site Plan Jiffy Lube.pdf
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https://cityofmelissa-my.sharepoint.com/:b:/p/nregalado/IQA2WBpmoym-SJbymlRNGXteAdQ2UmNdP6_danimIscGBfI?e=weDspx
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980532/Location_of_subject_Tract_-_Jiffy_Lube.docx.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980533/Jiffy_Lube_SP.pdf

Location of subject Tract
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121 2 MILRAN)

IFFY LUBE, TX,

EPHL:

VARIANCES NOTE:
1. VARIANCE FOR DUMPSTER LOCATION FROM FOLLOWING REQUIREMENTS:
1.4, ARTICLE 3.1400(b}6)F
ALL REFUSE ENCLOSURES SHALL BE LOGATED A MINIMUM OF THIRTY FEET

(30') FROM ANY AND ALL TRAFFIC AND/OR PEDESTRIAN ENTRANCES AND EXITS TO
THE PROPERTY.

12, ARTICLE 3.1400(b)6)(D)
EACH REFUSE ENCLOSURE SHALL BE LOCATED A MINIMUM OF ONE HUNDRED
FEET (100') FROM ANY ADJAGENT RESIDENTIAL DISTRICT BOUNDARY LINES, UNLESS
APPROVED BY THE CITY ENGINEER.

ING!
EXIST GAS LINE
ONTRACTOR VERIFY PRIOR
CONSTRUCTIO)

SIGN, SANTARY SEWER MARKER

OR 1857 ACRES,

3
FpL0r 281, BLOCK 4
%
DOC\NO. 2024010000139
RCCT.
37,707 SQUARE. FEET

PROP
DETENTION
POND

N ]

. 500°38'37" W[ 32353 (3

s |

GRAPHIC SCALE IN FEET

N892T23" W 6!

5/5" Ci

s
7 R2
S\

S 2,

@

O
5
28,

5

RS’

20

SITE NOTES:

1. ALL WORK SHALL CONFORM TO THESE PLANS, CONTRACT DOCUMENTS AND THE
INTERNATIONAL BUILDING CODE.

~

ALL PAVING DIMENSIONS ARE TO FACE OF CURB WHERE APPLICABLE.
40 . CONTRACTOR SHALL REFER TO ARCHITECTURAL PLANS FOR ACTUAL BUILDING
DIMENSIONS.

THE BUILDING DIMENSIONS AND CORNERS SHOWN ARE TO FACE OF OUTSIDE WALLS
OF BUILDING.

4. THE BOUNDARY WILL BE MONUMENTED BY OTHERS PRIOR TO THE START OF
CCONSTRUCTION. CONTRACTOR SHALL LOCATE AND VERIFY THE BOUNDARY
MONUMENTATION AND THE PROJECT BENCHMARK PRIOR TO COMMENCING
CCONSTRUCTION. THE BOUNDARY MONUMENTATION SHALL BE USED AS HORIZONTAL
PROJECT CONTROL AND SHALL BE PROTECTED BY THE CONTRACTOR DURING ALL
PHASES OF CONSTRUCTION. THE CONTRACTOR SHALL NOTIFY THE OWNER OF
MISSING OR CONFLICTING MONUMENTATION PRIOR TO COMMENCING
CCONSTRUGTION.

. CONTRACTOR IS RESPONSIBLE FOR ENSURING ALL PEDESTRIAN WORK MEETS OR
EXCEEDS THE CURRENT ADA GUIDELINES. ALL WORK AROUND HANDICAP PARKING
SHALL CONFORM TO ADA AND TEXAS ACCESSIBILITY STANDARDS, THE CONTRACTOR
SHALL REMOVE AND REPLACE ANY CONSTRUCTED OR INSTALLED ITEMS NOT
MEETING THE CURRENT ADA STANDARDS AT NO ADDITIONAL COST TO THE OWNER
ORTO THE CITY.

o

6. REFERENCE ARCHITECTURAL DRAWINGS FOR BOLLARD PLACEMENT.

7. CONTRACTOR TO REFERENCE STRUCTURAL PLANS FOR BUILDING AND FOUNDATION
SUBGRADE PREPARATION,

8. REFER TO GEOTECHNICAL REPORT (GILES ENGINEERING ASSOCIATES, INC PROJECT
NO. 4G-2505004).

9. STRUCTURAL BMP SHALL BE PROVIDED PER THE CITY OF MELISSA DESIGN CRITERIA.
PLANTERS SHALL BE PROVIDED PER SECTION 15 OF THE ISWM TECHNICAL MANUAL -
SITE DEVELOPMENT CONTROLS.

10.DRIVE THROUGH FOR PICK UP ONLY. THERE IS NO POINT OF ORDER.

11.MAX BUILDING HEIGHT EQUALS 222" FEET.

12.FINAL SERVICE LOCATIONS TO BE FINALIZED WITH MEP PLANS

(1) PROPOSED BUILDING

DOWEL PROPOSED SIDEWALK INTO
EXISTING SIDEWALK

(2) proPOSED 6" CURB (16) SUMP PUMP (REF ARCH PLANS FOR DETAILS)
TRANSITION CURB FROM 6" TO 0" IN 2FT (UNLESS

OTHERWISE NOTED)

(3) ADA PARKING SPOT 8 STRPING

OIL WATER SEPARATOR
(REF ARCH PLANS FOR DETAILS)

DUMPSTER AREA (REF ARCH PLANS FOR DETAILS)

(5) ADA PARKING SIGN
(19 EXISTING FIRE HYDRANT

@ HVAC UNIT WITH SCREENING
(REF ARCH PLANS FOR DETAILS)

(2) EXISTING 6° CURB TO REMAIN

(8)#x6" ANCHORED WHEEL STOP

(7)# WIDE PAINTED WHITE STRIPE

(8) 4" WIDE CROSS HATCH STRIPING

() TRAFFIC ARROWS (REF ARCH PLANS)

EXIST ONLY" 18" TALL PAINTED WHITE LETTERS
(13 24" WIDE PAINTED WHITE STOP BAR

(22) 3 WIDE CONCRETE FLUME

(23) 3 WIDE CONCRETE CROSS DRAIN
¥ROBOSED Y65 LF OF RETAINING WALL (70 8E
ENGINEERED BY OTHERS)

@) st sweET 0 rom DETAT)

(28)3 WioE CURB CUT

(1D EXIT ONLY SIGN WITH CONCRETE BASE
(13 PROPOSED MONUMENT SIGN
(i@proposen 5 sipEwaLK (27) CONCRETE PAD. (REF ARCH PLANS FOR DETAILS)

(69)FROPOSED 43 LF OF RETANING WALL (TO BE
NGINEERED BY OTHERS)

ISSUED FOR
PERMIT

SHIELD

ENGINEERING

‘TBPELS ENGINEERING #F-11039, SURVEYING #10193890

ARCHITECTURAL DESIGN GUILD
Architect

SHIELD ENGINEERING GROUP, PLLC
Civil Engineer

N BURKHOLDER A

HNST ATE
Structural Engineer

ARCHITECTURAL DESIGN GUILD
Plumbing Engineer

ARCHITECTURAL DESIGN GUILD.
Mechanical Engineer

ARCHITECTURAL DESIGN GUILD
Electrical Engineer

SITE DATA AVILLA SPRINGS LOT 2R1, BLOCK A
ZONED: SUPIC-2

TOTAL APPROXIMATE LAND SIZE: 37,777 SF/0.867 AC
PROPOSED USE AUTO REPAIR (MINOR)
FRONT SETBACK: 25 FEET

SIDE SETBACK: 5 FEET

REAR SETBACK: 10 FEET
BUILDING FOOTPRINT SF: 2902 SF
PERCENT OF LOT COVERAGE SF: 47%

PARKING REQUIRED (3 SPACES PER BAY PLUS 1 PER EMPLOYEE.): 14

TOTAL PARKING PROVIDED: 14

HANDICAP PARKING PROVIDED: 1

JIFFY LUBE

SWQ HWY 121 & MILRANY RD

MELISSA, TEXAS

TRACT DESIGNATION:

AVILLA SPRINGS LOT 2R1, BLOCK A

EXISTING ZONING: SUP/C-2
PROPOSED ZONING: SUP/C-2
TOTAL APPROXIMATE LAND SIZE: 37,777 SF/0.867 ACRES

DEVELOPER:

GUGGENHEIM DEVELOPMENT

SERVICES, LLC

3000 INTERNET BLVD., SUITE 570

FRISCO, TX 75034
214-872-4000

SHIELD PROJECT #: 2024194.01

DATE: 2/23/2026

REVISIONS / SUBMISSIONS:

NO. DATE  DESCRIPTION

/N 12.10.2025 ADDENDUM A OWNER CONMENTS
2\ 01212026 CIVIL CITY COMMENTS =1

/A\ 02.04.2026 CIVIL CITY COMMENTS +2

/A\ 02.23.2026 RETANING WALL RFI

ENGINEER/SURVEYOR:

SHIELD ENGINEERING GROUP,

PLLC

SHEET:

1600 WEST 7TH ST, SUITE 400 SITE PLAN
FORT WORTH, TX 76102
817-810-0696
SCALE:1"=20' PAGE: 8 OF 25
o

OPYRIGHT G20255Y SHIELT 6 THE SEAL THIS DOCUMENT WAS AUTHORIZED BY JACE C.MOTHERAL, P.E. NO. 118767,

0cT

"ALTERATION OF A SEALED DOCUMENT WITHOUT PROPER NOTIF

TION TO THE RESPONSIBLE ENGINEER IS AN OFFENSE UNDER THE




Item 7.G

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider awarding the Bid for Telephone Road from Melissa
A Road to Sunset Canyon Drive and authorizing the City
Manager to complete and execute the necessary documents.

MELISSA (NH)

Submitted by Nolan Harvey, City Engineer

Summary of Subject
On Tuesday, February 24, 2026 the City of Melissa received and opened bids for the Telephone Road

from Melissa Road to Sunset Canyon Drive project. The bids received are as in the chart below. Eight
bids were received, and the apparent low bidder based on price only was Quality Excavation, LLC and
the apparent low bidder based on schedule only was XIT Paving & Construction Inc. TNP completed a
review of the bids and have confirmed that both contractors have provided all the required
information. In addition, TNP solicited feedback on their performance on previous projects. Based
upon past issues the City of Melissa has had with Quality Excavation, LLC in 2014 and a poor
performance review from a listed reference, the City of Melissa has elected to award the construction
contract to the next low bidder and to the bidder with the fastest schedule, XIT Paving and
Construction, Inc. LP.

Contractor Base Bid Amount (As Read) Base Bid Schedule
(days)

Quality Excavation, LLC $3,608,732.91 300

XIT Paving and $3,697,340.30 180

Construction Inc.

Tiseo Paving Company $4,174,703.62 240
Pavecon Public Works, LP |$4,209,986.06 300
DDM Construction Corp. $3,699,949.50 225

J&L Construction, LLC $4,022,006.50 260
RWestT

J est Texas Concrete $3,890,550.52 300
LLC

McMahon Contraction, LP |$3,896,948.41 210

Staff Recommendation
Staff recommends awarding the bid to XIT Paving and Construction Inc.

Supporting Documents
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1. Telephone Road Phase 1 Recommendation Of Award.docx

122


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3985482/Telephone_Road_Phase_1_Recommendation_Of_Award.pdf

March 13, 2026

Jason Little

City Manager

City of Melissa

3411 Barker Avenue
Melissa, Texas 75454

Re: Recommendation of Award
Telephone Road from Melissa Road to Sunset Canyon Drive

Dear Mr. Little,

On Tuesday, February 24, 2026, the City of Melissa opened bids for the referenced project. Eight bids were
received, and the apparent low bidder based on price only was Quality Excavation, LLC and the apparent low
bidder based on schedule only was XIT Paving & Construction Inc. | have completed my review of the bids and
have confirmed that both contractors have provided all the required information. In addition, | have solicited
feedback on their performance on previous projects.

Contractor Base Bid Amount Base Bid
(As Read) Schedule
(days)

Quality Excavation, LLC $3,608,732.91 300
XIT Paving and Construction Inc. $3,697,340.30 180
Tiseo Paving Company $4,174,703.62 240
Pavecon Public Works, LP $4,209,986.06 300
DDM Construction Corp. $3,699,949.50 225
J&L Construction, LLC $4,022,006.50 260
JR West Texas Concrete LLC $3,890,550.52 300
McMahon Contracting, LP $3,896,948.41 210

www.tnpinc.com

engineers
surveyors
landscape archif

TEXAS

FORT WORTH
DENTON
ALLEN

HEATH

KATY

GEORGIA
BLAIRSVILLE

Based upon past issues the City of Melissa has had with Quality Excavation, LLC in 2014 and a poor performance
review from a listed reference, the City of Melissa has elected to award the construction contract to the next low

bidder and to the bidder with the fastest schedule, XIT Paving and Construction, Inc. LP.

Please don't hesitate to call me if you have any questions.

Sincerely,
tnp
teague nall & perkins

Ltk [l fape
i

Jonathan Payne, P.E. CFM
Senior Project Manager

TNP Firm 2 Registrations

Texas Board of Professional Engineers and Land Surveyors | Engineering Firm No. F-230 | Surveying Firm No. 10011600 | 10194381 | 10011601

Georgia Board of Professional Engineers Firm No. PEFO07431 | Texas Board of Architectural Examiners Firm No. BR 2673

tects
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Item 7.1

City of Melissa City Council Regular Meeting Staff Report

Date March 24, 2026
Subject Consider authorizing the City Manager to execute a contract
A with Lake Area Sign Company for the Melissa Road South
Water Tower painting project. (TS)

MELISSA

Submitted by Terrell Smith, Assistant City Manager

Summary of Subject

Elevated water storage tanks are used to store water for fire protection and potable drinking water. In
2025, the City entered into a contract with Maguire Iron for annual inspections, routine maintenance,
and interior/exterior base coating of the 750MG water storage tank located on Melissa Road. As a part
of this maintenance, Maguire will prep the water tower for painting of a mural by Lake Areas Sign Co.,
LLC.

The mural designed by Lake Areas Signs is reflective of the efforts of the City’s Downtown Overlay
District resident committee, and District 46 brand. Elements of the tower include the District 46 logo,
train, post office, and cardinal reflecting the City’s history and early beginnings.

Budget Impact

$165,000.00

Staff Recommendation

Authorize the City Manager or his designee to execute a contract with Lake Area Sign Company for the
Melissa Rd. South tower painting project.

Supporting Documents
1. Melissa, TX District 46 Mural Proposal.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3985464/Melissa__TX_District_46_Mural_Proposal.pdf

Lake Area Si : oogum=<. LLC

1375 North Beglis
Sulphur, LA 70663

QUOTATION

Quote Number: 11500

, Quote Date: Feb 20, 2026
Page: 1
Voice: 337-625-4179 =
Fax: 337-625-4177 , ;
Quoted To:
City of Melissa, TX
CustomerID Good Thru Payment Terms Sales Rep
Melissa, TX 3/22/26 C.0.D. Ethan,McKinney
Quantity Item Description Unit Price Amount
1.00 | Painted Logos For Mural on Water Tower located at 165,000.00 165,000.00
(33.2837400110942, -96.57301695781966 )
Design District 46 (Draft 5)
Price includes all Design Fees, Access, Trip
Charges, Copyright and Licensing Fees,
Paint Supplies.
Price assumes the tank will be finish coated
in Acrolon 218 HS in color SW 6077
Everyday White (or comparable)
Subtotal 165,000.00
Sales Tax
TOTAL 165,000.00
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Water Tower Artwork Proposal

Payment Structure, Licensing Terms & Payment Conditions

Artist: Ethan Mckinney
Project: Melissa, TX Water Tower Mural
Total Project Fee: 165,000.00

1. Payment Structure

The Total Project Fee includes all design, artwork development, materials, equipment, and
on-site painting services necessary to complete the project.

Payment shall be made according to the following schedule:

e 40% - Initial Payment (Mobilization Deposit)
Due upon contract approval and prior to scheduling, material procurement, or project
mobilization.

e 40% — Mid-Project Payment
Due at project midpoint, defined as completion of surface preparation and
commencement of primary artwork application.

e 20% - Final Payment
Due upon substantial completion of the project.

Final payment terms: Net 15 days from invoice date.

Work may be paused if scheduled payments are not received according to the terms above.

2. Copyright & License

All artwork created for this project remains the intellectual property of the Artist.

Upon full payment of the Total Project Fee, the Town/Client is granted a non-exclusive,
perpetual license to display the artwork on the specified water tower located at:

33.2837400110942, -96.57301695781966

This license includes the right to publicly display the artwork on that structure only.
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The following rights are not included unless agreed to in writing:

e Reproduction of the artwork on additional water towers or structures

e Modification or alteration of the artwork

e Commercial reproduction (merchandise, branding, advertising beyond documentation of
the tower)

e Transfer of the artwork design to third parties

Application of the artwork to additional structures will require a separate written agreement and
additional licensing fee.

3. Late Payment Protection

Invoices not paid within the stated terms shall accrue interest at a rate of 1.5% per month (18%
annually) or the maximum rate permitted by law, whichever is lower.

If payment becomes more than 15 days overdue:

e Work may be suspended until payment is brought current.
e Project timelines will be adjusted accordingly.
e The Client remains responsible for any additional costs incurred due to delay.

Ownership license becomes fully effective only upon receipt of final payment.

4. Proposal Validity

This proposal and pricing are valid for 30 days from the date issued.

Best Regards,

Ethan Mckinney
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