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AGENDA 
NEVADA ECONOMIC DEVELOPMENT CORPORATION 

 

Tuesday, September 10, 2026 
7:00PM at City Hall 

1.  Call to Order and Declaration of Quorum 
Time: ________ 

 
2. Invocation. 

 
3. Flag Pledges. 

 
4. Public Comment –  
Citizens are invited to address the Economic Development Corporation (EDC) with public comments. 
Comments regarding items for which notice has not been given will be limited to three minutes, prior to 
discussion of agenda items, and EDC responses shall be in accordance with Sec. 551.042 of the Texas 
Government Code. Comments regarding an item on the agenda may be given before or during discussion of 
that item. An intentional act intended to disrupt a Government meeting is prohibited. 

 
5. President update. 

 

6. Approve July 2026 meeting minutes  
 

7. Approve August 2026 meeting minutes 

President – Bruce Mathews  
                         

 
 

Secretary – Russell Newton 
Treasurer – Walt Newell 
Director – Travis Wilson 
 

Vice President – Rocky Turner 
Director – Open 
Director – Amanda Saucedo 

REGULAR MEETING 

CONSENT AGENDA: ACTION 
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8. Discuss Retail Strategies Update. 

 
9. Discuss and take action on Grant RFQ  

 
10. Discuss and take action on FY 2027 Budget 

 

11. Discuss creation of EDC logo contract 
 

12. Discuss Opportunity to join Lavon area Chamber of Commerce.  
 

13. Discuss personnel matters (Executive Session) 
 

 
 

14. Future agenda items shall be designated by the President. In addition, a motion and a second from 
any two Directors shall be sufficient to add an agenda item for a future meeting. Staff and counsel 
shall have prior consent of the President to add an agenda item for a future meeting.  

 
1.                                                           6.  
2.                                                             7.  
3.                                                               8.  
4.                                                             9. 
5.                                                               10.  

 
 

15. Executive Session – Time: _______ 

Texas Government Code 551.074 Personnel---deliberation regarding the Directors of the Nevada 
Economic Development Corporation. 
 
As authorized by Section 551.071 (2) of the Texas Government Code, this meeting may be convened into 
closed Executive Session for the purpose of seeking confidential legal advice from the EDC Attorney on 
any agenda item listed herein. 

 
 

16. Regular Session: Reconvene from Executive Session – Time: _______ 

 

17. If required, act on items reviewed in Executive Session. 

 

18. Adjournment / Closing - Time: _______ 

 

FUTURE AGENDA ITEMS 

REGULAR AGENDA 
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