CITY OF MELISSA
CITY COUNCIL SPECIAL
MEETING AGENDA

A

MELIS Sﬁ(\ Tuesday, November 3, 2026 City of Melissa City Hall

Special Meeting - 5:15 p.m. 3411 Barker Avenue
Melissa, TX 75454

SPECIAL MEETING AGENDA

CALL TO ORDER
ROLL CALL

PUBLIC COMMENTS

This item is available for citizens to speak for up to 3 minutes on any subject of which the City of
Melissa has authority. However, no discussion or action, by law, may be taken on the topic unless
and until properly posted on a future agenda

CONSENT AGENDA

All Consent Agenda items listed are considered to be routine by the City Council and will be
enacted by one motion. There will be no separate discussion of these items unless a Council
Member requests and a majority of City Council are in favor, in which event the item will be
removed from the Consent Agenda and placed in the section titled Consideration of Items
Withdrawn From the Consent Agenda.

A. Ratify purchase of Property located at 2802 and 3409 Fannin Road. (JL)

B. Consider awarding the Bid for the East Water Facility Distribution Main Project and
authorizing the City Manager to complete and execute the necessary documents. (NH)

CONSIDERATION OF ITEMS WITHDRAWN FROM CONSENT AGENDA

REGULAR AGENDA

A. Presentation by Community Commerce Melissa

B. Consider Any Action related to the Presentation by Community Commerce Melissa (BS)
C. Discussion regarding Roadway Assessment (TS)

D. Discussion regarding Council decision-making principles, their relationship to the City's
mission and vision, and their potential use in Council governance and deliberation (JL)

E. Recess into Executive Session in compliance with Section 551.001 et seq. Texas Government
Code, to wit:



I. 551.087 Deliberations regarding Economic Development Negotiations
a. DEW Babb Survey, Abstract 33, Sheet 1, Tract 172, 63.03 Acres
b. 1707 Harrison Street

II. 551.074 Discussing Personnel
a. City Manager

F. Reconvene and Take Any Action as Necessary from the Executive Session
7. ADJOURN

Certified
Certified to this the 28th day of October, 2026.

Posted: October 28, 2026 @ 5:00 p.m.

Hope Baskin, City Secretary



If during the course of the meeting covered by this notice, the City Council should determine that a closed or executive meeting or
session of the City Council or a consultation with the attorney for the City should be held or is required, then such closed or executive
meeting or session or consultation with attorney as authorized by the Texas Open Meetings Act, Texas Government Code §551.001 et
seq., will be held by the City Council at the date, hour and place given in this notice or as soon after the commencement of the
meeting covered by this notice as the City Council may conveniently meet in such closed or executive meeting or session or consult
with the attorney for the City concerning any and all subjects and for any and all purposes permitted by the Act, including, but not
limited to, the following sanctions and purposes:

Texas Government Code Section:

551.087 Deliberations regarding Economic Development Negotiations
551.071 Private Consultation with the Attorney for the City

551.072 Discussing Purchase, Exchange, Lease or Value of Real Property
551.074 Discussing Personnel

In accordance with House Bill 1522, the budget for FY2026-2027 for the City of Melissa will raise more revenue from total property
taxes than last year's budget by an amount of $1,526,613, which is a 8.39% percent increase from last year's budget. The property
tax revenue to be raised from new property added to the tax roll this year is $1,579,802.

TAXPAYER IMPACT:

Scenario Median Taxable Tax Rate Estimated City Tax Change from Prior Year
Homestead Value Bill
Prior Year FY2026 $ 451,807 2025 0.454116 $2,051.73
Adopted Budget FY2027 $ 432,453 2026 0.454116 $1,963.84 -$87.89
No-New Revenue Rate  FY2027 $ 432,453 2026 0.451047 $1,950.57 -$101.16
Voter Approved Rate FY2027 $ 432,453 2026 0.491481 $2,125.42 $73.70

The adopted budget for FY 2026-2027 can be viewed on the City's website located at cityofmelissa.com under the Financial
Transparency Tab




Iltem 4.B

City of Melissa City Council Regular Meeting Staff Report

Date November 3, 2026
Subject Consider awarding the Bid for the East Water Facility
A Distribution Main Project and authorizing the City Manager
to complete and execute the necessary documents. (NH)

MELISSA

Tx Submitted by Nolan Harvey, City Engineer

Summary of Subject

Bids were opened for the East Water Facility Distribution Main project on October 12 th This project
scope includes the installation of approximately 3 miles of 30-inch diameter water pipe that will
connect the city’s existing water system to the new East Water Take Point. The project was bid with
three alternatives for pipe material with the recommended material being ductile iron pipe. 15 bids
were received and Acadia Services was the low bidder at $9,313,428.00. The proposed contract
schedule is 180 days. We have evaluated the bid and called references to verify that Acadia is a
reputable bidder and determined that Acadia’s bid provides the best value to the City of Melissa.

Staff Recommendation
Staff recommends the award of this contract to Acadia Services.

Supporting Documents
1.  Award Recommendation Letter.pdf


https://cityofmelissa.granicus.com/services/legistar/download/pdf/4461049/Award_Recommendation_Letter.pdf

October 27th, 2026

Jason Little

City Manager

City of Melissa

3411 Barker Avenue
Melissa, Texas 75454

Re: Recommendation of Award
Melissa EWF Distribution Main

Dear Mr. Little:

WS

WSB opened sealed bids for the project referenced above on October 12t 2026. Fifteen bids
were received and publicly read aloud at City Hall in accordance with state purchasing
requirements. WSB has reviewed the submitted bid packages and confirmed that all fifteen bids
are complete and adhere to the required minimum qualifications outlined in the contract

documents.

The total bid for this project included amounts for three pipe material alternatives for the
construction of the Melissa EWF Distribution Main — Ductile iron, PVC, and Bar-Wrapped
Concrete Pipe. The totals for each material type can be found in the bid tabulation attached to
this award letter. The bid amounts from each respective bidder for their Ductile Iron alternative

are as follows:

BIDDER DUCTILE IRON ALTERNATIVE SCHEDULE
Acadia Services, LLC $9,313,428.00 180 Days
Belt Construction $13,373,191.00 250 Days
Blackrock Construction, LLC $11,540,286.00 330 Days
Blue Star Utilities $10,019,649.00 67 Days
Garney Companies Inc $13,630,422.00 592 Days
J&L Construction, LLC. $12,561,313.55 260 Days
Maya Underground Contractors $11,128,146.00 210 Days
MH Civil $15,403,650.00 540 Days
Mountain Cascade of Texas, LLC $9,789,727.00 300 Days
Pate Gaver $16,688,820.00 398 Days
SJ Louis Construction $13,072,332.47 420 Days
SYB Construction $12,645,741.00 300 Days
Triad Service Group, Inc. $13,836,685.00 575 Days
Western Municipal Construction $17,438,953.00 300 Days
Wilson Contractor Services $10,974,647.75 330 Days

Acadia Services LLC was the apparent low bidder for this project. WSB staff conducted additional
due diligence to evaluate the firm's qualifications and ability to successfully deliver the project. As
part of this review, WSB assessed Acadia's personnel, organizational structure, and relevant



project experience. Acadia's proposed project manager brings more than 15 years of industry
experience and has played key roles in the successful delivery of numerous large-scale water
and infrastructure projects for municipalities throughout the DFW and North Texas areas. Based
on this review, WSB determined that Acadia possesses the technical expertise and project
management capabilities necessary to complete the proposed work.

WSB also contacted references provided by Acadia, including municipalities for which the
contractor has completed or is currently constructing large-scale water and infrastructure projects
of similar scope and complexity. The table below summarizes four projects completed or currently
underway by Acadia. Feedback from these references indicated that Acadia has consistently
delivered high-value municipal infrastructure projects and demonstrated the capacity to
successfully manage complex public works construction. References reported satisfactory
performance with respect to schedule, quality, communication, and coordination. They further
noted that Acadia was highly dependable, proactive in addressing challenges such as weather-
related and material-related delays and committed to maintaining project schedules whenever
possible. Each reference expressed confidence in Acadia's performance and indicated they
would readily select the firm for future projects. Acadia has previously performed work for the City
of Melissa and completed those projects satisfactorily, further providing staff with confidence in
their ability to successfully deliver this project.

Project Owner Contract Cost
Graham Reclaimed Water City of Graham, Texas $11,200,00.00
Radecke Road, Lift Station, City of Krum, Texas $7,686,751.56
Force Main, and Gravity Main
Lift Station Improvements and | City of McKinney, Texas $7,224,245.00
Abandonments

Based on bid completeness, compliance with contract documents, and reference verification,
WSB has determined Acadia Services LLC as the bidder providing the best value to the City of
Melissa and we recommend they be awarded the construction contract for the Melissa EWF
Distribution Main.

Attached is a bid tabulation for the bids opened on October 121, 2026. Please feel free to contact
me at 469-907-5509 for questions or additional information.

Sincerely,

Nolan Harvey

WSB LLC
Director of Municipal Services
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